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Message from the Chair

l

l

As many of you will know, I took
over as Chair following the
retirement of Geordie at the last
AGM.
A few days after doing so, we
were notified that our application
to the Scottish Land Fund for a
grant of £152,500 to assist with
the purchase of Bayview had
been successful. We must say a
huge thank you to SLF for
believing in our housing project
and supporting it in such a
massive way. As I write this, we
are hopefully only a week or two
away from the tender going out
for the job of converting the
house from its current state, into
4 modern, affordable flats. After
much discussion we decided
against erecting a new build
behind the current house, as we
concluded that it was possibly
not the best place for such a
building, and just because we
can build there, doesn’t mean we
should. Following on from that
decision, we have had
discussions with the sailing club
regarding their new boat shed,
and both parties agreed that the
rear of Bayview would be the
preferred position for it.
At the beginning of December,
Isobel and I attended the 2018
SURF awards, where Westray
won the award for “Scotland’s
most improved place”. We were
delighted to receive such a
prestigious award, given that
they had chosen WDT as the
winners due to the hard work
that every WDT Board has
carried out over the last 20 years
that the Trust has been in
existence.
There have been a few staff
changes with Andy Makin
deciding to leave his position as

Operations Manager at the
beginning of 2019, having
worked for us for 5 years, in
which time he drove the Trust on
significantly. This led to us
entering a long recruitment
process, after which we were
delighted to offer Julian Barnett
the position. Isobel also started
her new permanent contract at
the start of the year, following
her very successful Graduate
placement. Clare also joined the
office team following Eileen’s
resignation, while Janice and
Margo now job share, with Janice
returning having been on
maternity leave. We have a
strong office team, each with a
lot of experience in their own
sector, and I am very confident
that they will work together to
ensure that the Trust runs
efficiently and to the best of its
ability.
Between new staff, new Directors
and a new Chair, it has been a
challenging but very rewarding
12 months. The new directors
have hit the ground running,
becoming a great addition to the
Board, helping us look at the
various challenges from new
perspectives, and that always
leads to good, healthy discussion
and debate. The number of
hours each voluntary director
puts in throughout the year is
both massive and essential. Each
and every one of them is
available to discuss anything if I
need to run something past
someone, or just need to get
something off my chest. At the
end of the day, the buck stops
with the Board, and it takes great
courage for a volunteer to take
that position.
The early stages of the year also
saw us submit a planning
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application for a permanent
Bargain Box, which was granted,
so hopefully we can get that
project moving in the not too
distant future. The Bargain Box
has continued to be a great
success, thanks to many
volunteers from many community
groups putting in a lot of time
and effort to not only ensure that
it raises money for their
respective groups, but also
continues to feel like a
community hub. Although I’m
sure there’s a few folk out there
who are fed up of the sight of
their baking trays!! Thanks must
go to Anne and Liz for the huge
number of hours they put into
the running of the Bargain Box
throughout the year.
I don’t have a great deal of
experience when it comes to
being a Chair, or when it comes
to writing reports, and if I was
reading this, I’d be bored by
now, so for that reason I will just
leave it there, as I’m sure all our
other projects and developments
will be covered throughout the
remainder of the annual report.
Andrew Seatter
WDT Chair

Westray Renewable Energy
Production by the community wind
turbine this year, July 2018 to June
2019, was a little less than for the
same period last year with
3,123,248MWh total power
exported to the national grid,
compared to 3,133,320MWh for
the previous year. This production
gives a total gross income
(including weighted average) of
£437,255.
As reported last year, we were
required by SSEN to shut the
turbine down for a ten-day period
in May 2018 to allow essential work
to be carried out and following this
shut down, the turbine did not start
up correctly. It was out of action
from 14th May until 1st August
when it was restarted at 20%
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efficiency and eventually restored
to full power on 31st August. This
would have been the cause of the
lower total production for the
year with nothing being
produced in the month of July
and around a fifth of ‘normal’
production in August.

weren’t turning during the
second week of July this year;
this was due to blade painting.
All operating profits are
transferred to Westray
Development Trust as the sole
shareholder. The Gift Aid
payment for 2017-2018 was
£370,000 and a similar payment
is expected to be made for this
financial year.
Current Board members are
Wullie Bain (Chair), Philip Bews,
Sam Harcus, David Hutchison,
Andrew Seatter and Jeemie
Stout. Elizabeth Drever is
secretary for the company.

After many, many hours of
communication with Enercon and
the insurance company, we
eventually successfully made a
claim for £84,000 for the loss of
income during May, June, July
and August 2018. Grateful thanks
must go to the staff of Westray
Development Trust for their
endurance with this matter. You
may have seen that the blades

Willie Bain
WRE Chair

Friends of Kalisgarth Update
Every year WDT donates the
Feed In Tariff payments it
recieves for the Kalisgarth
turbine to the Friends of
Kalisgarth for their use.
Friends of Kalisgarth have had a
quieter year following the opening
of the community garden phases 1
and 2, which would not have
happened without the support of
WDT. It is very much the group’s
hope that the final phase, which
will see much more planting and
landscaping, can still take place in
the near future.
Despite it being a quieter year,
fundraising and spending have
both continued. The Friends are
keen to enhance life and activities
at Kalisgarth by supporting those
things which don’t qualify for core
funding but which make a
significant difference to the
Kalisgarth community, particularly
residents and day care
participants.
Amongst other things during the
past year we’ve been able to
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support day care activities,
provide pottery sessions, garden
plants and equipment, a
dementia-friendly clock, weighted
blankets and an interactive activity
table, which we hope will be a
great asset. Some of these things
have been done in partnership
with other groups including WDT,
Go Westray, Westray Community
Council and Your Island Your
Choice.
We also look forward to a showstopper of a Christmas tree which
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will be officially lit up on the
evening of 30th November in the
presence of the Salvation Army
band, Westray school pupils and
hopefully you.
At a time when public spending is
being tightly squeezed it is more
important than ever that Friends of
Kalisgarth continue to care for this
community resource, which cares
so well for us.
Iain MacDonald
Friends of Kalisgarth
Andrew Seatter
Treasurer

Project Progress Report
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BAYVIEW - WESTRAY
AFFORDABLE HOUSING

Key development themes;
Housing, Industry & Business,
Youth and Children.

Scottish Land Fund funding was
successfully secured to purchase
Bayview from Orkney Islands
Council and the property was
brought into community
ownership in July 2019. An
application for funding from the
Rural & Island’s Housing Fund has
been drafted and is awaiting the
results of the tendering process
before being submitted.
Additional funding is also being
pursued from LEADER for
renovation costs. At the time this
report was written the Bayview
building warrant application was in

the process of being submitted to
Orkney Islands Council and the
tender for renovation work was in
progress near completion.
As this is Westray Development
Trust’s first housing project it was
decided to focus on renovating
the Bayview house into 4x 1-2
bedroom flats before exploring
plans of constructing new-build
family homes further. Originally
there were plans to construct a
family home at the rear of Bayview
but following concerns over the
suitability of the site for a viable
long-term family home it was
decided to focus solely on
renovating the existing building.
Some time after this decision WDT
approached Westray Sailing Club
on whether the site might be a

preferable location for the Club to
construct its North Isle Landscape
Partnership Scheme supported
Boat Shed. Discussions are
ongoing on this front but we are
happy to be able to support a
community group in its work to
grow traditional boat building skills
on the island and continue the
island’s skiff sailing traditions.
Ideally located at Gill Pier for 4 of
the island’s major employers the
flats will be ideal for new
employees looking to rent in
Westray and for the island’s young
people who are unable to buy
their own home but are looking for
independence in Westray. The
affordable flats will help diversify
the housing options available in
Westray.

Pictured: (Left) Recieving the keys for Bayview in July 2019. (Right) Map of part of the Westside, Westray.

WESTRAY COMMUNITY
QUARRY

Key development themes;
Industry & Business, Housing.

This is a difficult project that has
been ongoing since 2016, while it
is recognised that there is a
requirement for a more cost
effective way to get stone for the
island, being able to progress has
proved difficult, the project stalled

until a new operations manager
was found. Julian is re-evaluating
the community quarry project and
has enlisted the help of the old
sub- committee to help him.
There has been little response
from the contractors who had
been contacted previously, those
estimates that have been received
for the initial preparation of the
site and access tracks have been
higher than previously expected
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and if accurate make the project
unviable. However, it is felt by the
project team that there may be
ways of reducing these costs and
at time of writing these are under
investigation.

Project Progress Report
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WESTRAY COMMUNITY
GARDEN - FOOD MILES
TO FOOD SMILES

Key development themes;
Environment, Health & Care,
Education.

The garden project has had
another successful growing season
in the face of very uncooperative
weather which has presented a
significant challenge to the
growing of produce. Everyone
seems to be in agreement that the
tomatoes taste amazing and there
are reports of whole punnets
being consumed like sweets, we
don’t think you can get a better
advertisement for the quality and
freshness of locally grown
produce.

It is an ongoing aim to grow tasty
food with zero food miles and as
low a carbon footprint as is
feasible for us to achieve. For
example where the need for
packaging is unavoidable we strive
to use plant-based compostable
and plastic-free alternatives, such
as our Vegware tomato punnets.
We are continuing to think about
what else might work and how we
can streamline the project in line
with expectations from the
community, and looking into
producing even more of our own
compost.

and Yell Strawberries (Shetland)
we have had great success this
year expanding into soft fruit, the
rewards of this will be seen next
season with a bumper harvest.
We’ve had some great community
events as well with our gardening
Q&A session, learning exchange
with Papay and community flower
bulb planting to name a few. As
we come to the end of our HIE
and LEADER grant funding for the
project this year we are
researching ways to ensure the
garden is a sustainable project.

Following the results of a
community survey and with
inspiration and advice from
Transition Turriefield (Shetland)

Pictured: (Left) Garden Project tunnels and outdoor beds in Pierowall. (Right) Summer-time weekly harvest
for Westray shops.

WESTRAY COMMUNITY
BUSINESS LOANS

Key development themes;
Industry & Business.

This year Westray Development
Trust relaunched it’s Community
Business Loan Scheme in
partnership with Scottish
Communities Finance Ltd (SCF).
SCF Ltd was constituted as a
Community Benefit Society

(BenCom) in 2017 and is
registered with the FCA (No
7649). It provides support,
information and services to
communities interested in
developing community bonds. It
also assists communities with the
management of their community
loan funds. The new loan scheme
has strengthened it’s focus on
considering loan applications from
viable businesses that would bring
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clear and identifiable benefit to
the Westray community. These
community business loans are
offered at favourable rates to
support enterprising businesses.
Application forms, policy and
guidance can be found on the
Westray Development Trust
website, alternatively talk to one
of our staff team for advice.

Project Progress Report
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THE BARGAIN BOX WESTRAY COMMUNITY
FUNDRAISING SHOP

Key development themes;
Recreation, leisure & voluntary
groups, Environment.
It’s been another amazing year for
the Westray Bargain Box with year
2 seeing over 20 community
groups fundraising a whopping
£17,491.40 between themselves
for their own community work!
We’ve had the Sailing Club
fundraising to put on the annual
Westray regatta, Westray Heritage

for exhibitions, Hofn Youth
fundraising for extra equipment
and games in the youth centre and
much more. The Bargain Box has
helped reduce the amount
Westray is putting to landfill with
many clothes, books, nic nacs and
electrical items getting a second
life through the shop. Anything
that can’t be sold is either passed
on to other charity shops in
Kirkwall or posted to mainland
Scotland for recycling.
The Bargain Box has become such
a key part of Westray life in such a

short space of time that we’re now
pursuing a permanent build for the
fundraising shop. The new build
will incorporate the WDT office and
the Bargain Box into the same
building. This means the shop
won’t move from its ideal village
location, but will expand in size
with a bigger sales space and
storage space, as well as gain a
toilet and changing room. We’re in
the early stages of developing this
project but planning permission
has already been achieved and
plans have been drawn up.

Pictured: (Left) Hofn Youth Centre and Westray Bargain Box. (Right) Ewan browsing the kid’s books in the
Bargain Box (photo Colin Keldie).

HOFN YOUTH CENTRE

Key development themes; Youth
& Children, Recreation, leisure &
voluntary groups.
4 new part-time Youth Support
jobs have been created at the
Hofn Youth Centre this year. This
role has taken the pressure off
volunteer parents for managing
the youth centre with the youth
support being responsible for
opening and closing the building,
supporting youth in their
fundraising and being on call if the
youth should need anything
during open hours. The Hofn
continues to provide a safe

environment for the island’s youth
to gather, with Wi-Fi, a pool/ air
hockey table, PS4, projector &
screen, kitchen area and quiet
room the Hofn is a great place for
the island’s youth to spend
evenings.
This year the Hofn Youth have
organised themselves into a Hofn
Youth Commitee with the help of 2
Youth Support to organise
decisions on how to spend
fundraising. So far the young folk
have opted to purchase more pool
table accessories, additional
gaming controllers, more games,
and an X-Box for the Centre. Plans
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are afoot to arrange their own
activites for example booking the
pool for Hofn sessions. The Hofn is
also due a repaint, the young folk
have selected new colours
themselves.
Outside of Youth Sessions the
youth centre is available to other
groups to use. It has been a
popular venue for coffee
mornings, community fundraisers
and informal meetings.

Project Progress Report
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I HEART WESTRAY WESTRAY PUBLIC
ACCESS DEFIBRILATOR
NETWORK

Key development themes;
Health & Care, Education.
Sudden cardiac arrest is a leading
cause of death in the U.K. When a
cardiac arrest occurs speedy
access to defibrillation is crucial for
survival, in fact chances of survival
fall around 7-10% every minute
defibrillation is delayed. After it
was highlighted by the community,
following a series of First Aid
courses organised by Go Westray,
that there was only one public
access defibrillator on the island
(outside Westray Junior High

High School) WDT began to
develop a project that would see
6 more defibrillators installed
across Westray. With support from
Community HeartBeat Trust, a
leading national charity for
community defibrillator projects, 6
new defibrillators and cabinets are
being installed at Westray Airfield,
Gill Pier Waiting Rooms, Westray
Parish Kirk, Peter Miller’s (Skello)
Shop, Westside Red Telephone
Kiosk and Rapness Pier Waiting
Rooms. We are very grateful to
these sites for their support.
The Westside Telephone Kiosk is
being adopted from BT and will
be repaired with funding support
from North Isle Landscape
Partnership Scheme before the

defibrillator is installed there. This
project has recieved a lot of
support and advice from various
groups including Community
HeartBeat Trust, Westray Surgery,
Westray Ambulance, Orkney
Heart Support Group and Scottish
Ambulance as well as those
hosting a defib.
A community CPR dummy and
training defibrillator has been
purchased and island-wide CPR
and defibrillator training will be
arranged. It is strongly
encouraged you attend a
workshop to gain confidence in
using a defibrillator and
performing CPR, after all cardiac
arrest could happen to anyone.

TRANSPORT

Transport continues to be a key
development theme at WDT.
WDT continues to support the
principle of affordable and
accessible transport in Westray
and is open to work with any
presenting authorities/
organisation to improve the ferry
service.

Pictured: Westside Telephone Kiosk

HOME HELP SERVICE CLEANING SUPPORT

Key development themes;
Housing, Health & Care.
Our Home Help Service has
continued to bring benefit to
Westray’s older folk with the
cleaning service offering that extra
helping hand at home. We
currently support 3 Westray
homes. If you or your relative is in
need of extra support with
housework please get in touch.
We can help with every-day
houshold chores such as washing,

ironing, hoovering, mopping and
dusting. We can also help with
spring cleaning. We are however
not able to cover any personal
care assistance or furniture repair
although there are other
organsations in Westray and
Orkney who can.

DIGITAL CONNECTIVITY

Digital connectivity continues to
be a key development theme at
WDT. We continue to liase with the
Government and contractors such
as CloudNet and BT over
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opportunities for Westray to be
better connected. The Scottish
Government’s R100 commitment
for 100% of properties in Scotland
to be connected to Next
Generation Broadband by 2021 is
running significantly behind
schedule. In the meantime WDT is
in discussion with CloudNet over
potential solutions to improve
connectivity in Westray.
Isobel Thompson
Project Officer

Westray Learning Centre
Pictured: Some of the Westray Pottery Class 2018. (Hazel Moore)
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from the spring of 2020 onwards.
More information will be made
available in due course via
FaceBook, Aak Talk and shop
window announcements.

In 2018-19 the Learning Centre has:
organised and delivered Westray
based courses; facilitated learning
opportunities offered through
external institutions and; offered
advice and assistance to the
Westray community on learning
and skills training related matters
(via direct contact and social
media). In addition, the Learning
Centre facilities have been
significantly upgraded and further
improvements are currently in the
pipeline. Several groups continue
to use the Centre’s rooms, including
the patchwork group, beading
group (private tuition) and a range
of local associations and clubs.
These are bookable via the Westray
Community Website:
https://westraycommunity.co.uk
In late 2018 a further course of
pottery classes was held with tutor
Robin Palmer. This comprised of an
adult group session and a session
with the residents and day care
clients at Kalisgarth. The course was
thoroughly enjoyed by all and a
further course is planned for winter
2019. In spring 2019 two sessions
of Food Hygiene training was
provided, in association with
Orkney College. With hospitality
and food production forming an
increasingly significant part of our
economy, it is vital that our skills
and standards remain high and this

course offered both elementary and
and refresher training. Candidates
undertook an exam and were
awarded with a Royal
Environmental Health Institute of
Scotland certificate. 15 candidates
from a range of local businesses
benefitted from one course while
the second course was held on site
for Westray Processors staff.
A new departure this year is the
development of training designed
to meet specific local requirements
and/or to utilise some of the wide
range of skills available within the
community. In part, this has come
about due to the decreasing
number of free and subsidised
courses provided by external
bodies and the high cost of
bringing in tutors and, on the other,
is aimed at providing focused
learning and also supporting local
practitioners to develop new
courses for Westray. Following on
from requests and suggestions
made by the community, the
Learning Centre has researched
and examined a range of options.
Four courses have progressed to
the proposal stage so far. These
include straw work, drystone
walling and two textile related
related courses. These are being
developed in partnership with the
North Isles Landscape Partnership
and are expected to take place
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The Learning Centre has dealt with
enquiries for all types of training,
both on and off island. In some
cases requests from the community
for specific training could not be
met locally (e.g. printing,
construction skills training etc.) but
liaison with external training
providers resulted in Mainlandbased courses being tailored to a
Westray audience. While the
priority for the Learning Centre will
continue to be delivering courses
locally, it may be that tailoring
Mainland courses to suit boat times
etc., will enable more folk to avail of
a wider range of training than
would otherwise be possible. This is
particularly relevant to practical
training involving specialised
equipment and for farming,
veterinary and land-based courses.
Looking ahead, it is hoped to
capitalise on the fast broadband
very recently installed by University
of Highland and Islands at the
Learning Centre building by
offering new self-learning
opportunities. This will be further
enabled by the purchase of new IT
equipment which has been
approved by WDT. One option will
be to link evening opening times to
correspond with gym buddy
sessions – thereby extending the
length of opening and making it
possible for users to avail of both
services. Another possibility is the
option for group activities- such as
digital recording and informal
evening/ weekend pottery sessions
and occasional events such as films,
talks and lectures.
Hazel Moore
Go Westray
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WHAT’S IN THE POT?

It’s been another busy year for
grants. We made a lot of budget
changes with the view of making the
grants system more flexible and a
better fit for community need.
The Entertainment Grant was
extended to cover any cost
associated with a community
entertainment event for example
this could be band travel &
accomodation, catering, or room
hire. After reviewing past
applications the maximum available
was also raised from £300 to £500.
To reduce confusion the
Community Grants and
Development Grants were rolled
into one grant fund with grants up
to a max of £50k. Any project that
required a greater amount would
still apply to the WDT Investment
Budget. The Education Grants
remain the same, covering 50% of
course fees to a maximum of £500
annually per person. We also
removed the % budget divides
between the different Grant
schemes allowing WDT and the
community more flexibility with
community spending. It means that
all Grant funding comes from one
budget pot so if one fund is in
greater demand then the budget
can accomodate this.

ENTERTAINMENT GRANTS

Bisgeos Run - Bisgeos Dance
Community Assoc - Harvest Home
Hofn Youth - Bonfire Night &
Firework Display
Screen Machine - Film Weekend
Golf Club - Burn’s Night Supper
Westray Connections - Westray
Connections Dance
WI - Westray Industrial Show
Westray Sport Club - North Isle
Sports Dance

EDUCATION GRANTS

Our busiest year for Education
Grants yet with 32 grants awarded!

COMMUNITY GRANTS

Westray Heritage Trust Community Benches
This project saw a new seating
area set up outside the heritage
centre for locals and visitors alike
to enjoy. A perfect spot for a
picnic!
Award - £200

Education Grant
Sam Harcus
Emily Bain
Alex Costie
Nina Wilson
Ros Bryant
Louise Martin
Debbie Brunton
Robert Barlow
Hazel Moore
Kalisgarth
Ben Drever
Ben Drever
Ben Bews
Rebekah Wilson
Andrew Wilson
Rebekah Wilson
Andrew Wilson
Lena Pottinger
Louis Pottinger
Erika Pottinger
Louise Martin
Ros Bryant
Erin Scott
Sandy McEwen
Karen Penn
Gina Rendall
Netta Harcus
Hazel Moore
Sam Harcus
Ben Drever
Coila Drake
Angus MacDonald
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Sandy McEwen - Flower Bulbs
for Westray Roadsides
This lovely project saw the
purchase of a range of flower
bulbs including daffodils, crocus,
snowdrops & tulips which were
then distributed free from the
three general Westray shops.
Award - £390

Course
HELM at Management Level
Driving Lesson
Pottery
Pottery
Pottery
Pottery
Pottery
Pottery
Pottery
Pottery
Basic Health & Safety
STCW Survival Techniques
Driving Lessons
Food Hygiene
Food Hygiene
Personal License Holder
Personal License Holder
Personal License Holder
Personal License Holder
Food Hygiene
Food Hygiene
Food Hygiene
Food Hygiene
Food Hygiene
Food Hygiene
Food Hygiene
Food Hygiene
Food Hygiene
Basic Safety Awareness
Fire Fighting & Prevention
Canoeing & Kayaking Award
Driving Lessson

Awarded
£337.50
£150
£60
£60
£60
£60
£60
£60
£60
£150
£50
£80
£150
£137.50
£137.50
£66
£66
£66
£66
£30
£30
£30
£30
£30
£30
£30
£30
£30
£60
£75
£265.50
£150

Grant Awards 2018/19
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COMMUNITY GRANTS

We’ve awarded 17 community
grants this year!
Westray Fairtrade Group Fairtrade Island Plaque
Renewal
To commemorate Westray once
again having achieved ‘Fairtrade
Island’ status the group produced
plaques for all participating
groups, businesses and
organisations, including WDT,
who signed the Westray Fairtrade
Charter to display.
Award - £100

Westray & Papa Westray
Tourist Association - Visitors
Information Board
This project saw a brand new
information board and Westray
map installated at the Pierowall
bus stop opposite Pierowall
Hotel. This improved the
available information and
guidance for visitors to enjoy
their time in Westray. It also
encourages tourists to visit local
businesses,heritage sites, and
wildlife spots.
Award - £469

Go Westray - Westray
Community Website
This project was a collaboration
between Go Westray, Westray
Community Association, Westray
Community Council, Community
Archaeology Westray and
Westray Development Trust. Each
group contributed towards the
cost of running the website. The
Westray Community Website is a
key central information point for
the island. We asked Go Westray
about the impact of the project
“It provides lots of useful
information for both locals and
visitors about services and life
here. The migration of the room
booking facility and Island Diary
to the Community Website has
increased its use by locals- and it
makes it very easy for everyone
to book venues and stay up to
date with whats happening day
by day.”
Award - £120

Inter-Kirk Group - Westray
Inter-Kirk Christmas Card
Since 2006 the Inter-Kirk Group,
formed of the Church of Scotland
and Baptist groups, produce a
yearly Christmas Card for every
Westray home, we now annually
support this cost. The card gives
details of all kirk services over the
festive season as well as other
events such as the Children’s
Party, Nativity & Christmas Tree
Lighting. The card ensures that
everyone is welcomed to the
various community events.
Award - £250
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Westray Sailing Club - New
Sails for the ‘Ailsa’
Funding was granted to purchase
new sails for the Sailing Club’s
new locally constructed skiff the
‘Ailsa’ which recieved WDT
funding in previous years to
build. We asked the club what
the impact of receiving their WDT
grant had been “The new sails
and the new Skiff have given a
big boost to WSC, encouraging
more local people on the water
and providing a training platform
for crew, the potential skippers of
the future.” WSC kindly put our
logo on the’Ailsa’s’ sails and
painted her in WDT colours so
you can’t miss her!
Award - £550

Westray & Papa Westray
Tourist Association - Westray
Walks Leaflet Re-print
The Westray Walks leaflet was
originally printed by Orkney
Island’s Council, although they
opted to not print more they
kindly shared the leaflet design
with W&PWTA in order for them
to re-print and distribute free in
order to promote the island.
“It puts us on the map of ‘places
to visit’ in Orkney- great when
there is so much competition!”
Award - £280

Grant Awards 2018/19
Westray Nursery - Healthy
Snack
This is now a regular grant for us.
We’ve helped Westray Nursery
purchase healthy fruit & veg
snacks for Westray’s kids all year
round for a few years now. We
asked the Nursery what this has
meant for them; “It has taken the
financial strain off the Nursery
snack budget, the parents and
the staff. It has also provided
opportunities to chat about
healthy eating, growing, food
miles, our local community
and most importantly it has given
the children a guaranteed portion
of fruit every snack time.”
Award - £734.16

Westray Connections Underwrite
Upon request we agreed to act as
a safety net for the bi-annual
music festival and underwrote the
event to a max of £3,000. This
meant that if disaster struck and
Westray Connections found
themselves out of pocket WDT
would cover any loss up to value
of £3k. The bi-annual festival is an
incredibly popular event;
bringing talent and many visitors
as well as allowing Westray to
showcase it’s own talent.
Award - Underwrite £3,000

l

Youth Connect - Soul Survior
2019
Through this grant WDT
supported 7 Westray youth and a
support volunteer to attend the
Soul Survior Conference, a
Christian Conference where they
networked, learned about global
issues, and developed
friendships.
Award - £531.24

Westray Golf Club - Benches &
Youth Equipment
Westray Golf Club have installed
a bench near Grobust beach for
walkers and golfers alike to enjoy.
The bench is made of 100%
recycled salmon farm plastic.
WDT also supported the
purchase of left-handed golf
clubs and practice nets for the
youth golf training.
Award - £1023.20

Westray Sports Club - North
Westray Parish Kirk - Carpark
Isle Sport
Extension
We worked closely with the
During popular community
Sports Club this year to help
events at the Kirk parking in the
them fund hosting the 70th
current car park and on the road
anniversary of Accountant’s
the North Isle report
can get very crowded. We are
Sports here in Westray. The grant
glad to contribute to resolving
covered a range of things
this. The Kirk is one of several
including new equipment,
island venues with rooms
banners, bus hire, catering and
available to hire for events.
medals. When we asked what
Award - £6,192
advice they would give to other
community groups they said
“I would recommend seeking
seeking assistance from the WDT,
who were very helpful and a
great help to us making it
possible to mark the 70th
anniversary so successfully.”
Award - £2554
Friends of Kalisgarth Interactive Table
With support from WDT and Your
Island Your Choice community
votes the Friends of Kalisgarth
are providing residents and day
visitors with an Interative Touch
Table that can be used to support
those with dementia.
Award - £3098

Westray Sailing Club - Westray
Regatta
We also agreed to underwrite the
popular Westray Regatta.
Award - Underwrite £1,000
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Grant Awards 2018/19
DEVELOPMENT/
INVESTMENT GRANTS

These are large grants, some of
which span multiple-years of
ongoing support.
Westray Golf Club - Year 4
funding of 5 Year Plan
WDT have a 5 year grant plan
with the Golf Club to support site
improvements and maintenance
costs as the Golf Club strive to
make management of the Golf
Course sustainable. Golf has
become a popular island activity
with the course open for all to
use, there are also youth training
activities with the school and
various locally sponsored
competitions. The Golf Course
also attracts visitors to the island
to the benefit of local businesses
and other sites & attractions.
Award - £8,000

Westray Playgroup - Play
Leader Year 4
We’re now in year 4 of
supporting the cost of Westray
Playgroup’s play leader.
Award - £1,000
Westray Community
Association - Year 4, Events
Facilitator
This is a joint project with
Community Association for
someone to run the island diary
and room booking system.
Award - £600

l

Westray Parent Council Support for After School Clubs
The school’s after-school Netball,
Football & Athletics clubs have
been growing increasingly
popular, resulting in a growing
need for new equipment and
funds to allow the kids to travel
to Kirkwall for matches and
training. Supporting this project
has allowed more youth to be
involved in after-school clubs, to
be more active, take part in
competitions in Westray and
Mainland, and gain confidence in
their sporting abilities. Many of
the kids then took part in North
Isle Sports, most achieving
personal bests on the day.
Award - £1,560

Westray Junior High SchoolNew Digital Equipment
WJHS was in need of new digitial
equipment to enhance learning
for its students. This grant, along
with support from Cooke
Aquaculture, supported the
purchase of new laptops, I-Pads
and 2 new interactive screens for
2 classrooms. The equipment is
portable & available for the
whole community to use.
Award - £5,220
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Westray Heritage Trust Maintenance
WDT also have a grant
agreement with Westray Heritage
Trust to assist with maintenance
and running costs of the Heritage
Centre as it strives to be
sustainable. The Heritage Trust
hosts Westray’s archives,
girft/craft shop and several
Westray artifacts including the
infamous ‘Westray Wife’. They
run various activities through the
year including exhibitions and
when possible the Brough OpenDay.
Award - £7,578.96

Double Your Island Your Choice
WDT offered to double the
budget of the partipatory
budgeting project Your Island
Your Choice. This was Scottish
Government scheme facilitated
by VAO and island volunteers. As
a result of WDT’s grant the total
available for Westray was
£11,126. This meant 5 projects
voted on by the community were
able to recieve funding;
Westray Surgery - Spirometry
Machine),
Westray School, Community
Assoc & Drama Club - Stage
equipment
Playgroup - Toys & Storage
Westray Connections - Festival
Friends of Kalisgarth - Interactive
Table.
The unsuccessful projects where
invited to apply to WDT for
funding and all who applied were
successful.
Award - £5,563

Operations Report - Looking to the futurel
Having started as the Operations
manager on the 1st August this
year I am the newest member of
the Development Trust
management team. I have lived
on Westray for 3 years now,
hopefully you all know me from
my time managing the Crab
Factory. Before moving to Westray
I was an Operations Manager at
several large factories and
involved in several multi-millionpound projects and so have a
range of experience and skills I’m
bringing with me to Westray
Development Trust.
I’m always interested to hear
about new ideas and technologies
and how they can be integrated
into everyday life. You’ve heard
about the projects and things that
are in progress, I would like to talk
about the future. To maintain a
healthy island community like this
one on Westray we need to have
good employment opportunities
and affordable housing. To build
houses, repair roads, tracks and
paths we need to have a supply of
affordable stone. That’s why we
have reinstated the Quarry subcommittee to investigate the
viability of a quarry on Westray
to provide locally sourced

affordable and good quality
stone. At the same time, we are
looking at alternatives for
reducing the cost of importing
stone from the mainland,
hopefully we will be able to make
an informed decision whether to
quarry on Westray or import
stone from elsewhere, early in
the new year.
In collaboration with Go Westray
we are about to purchase some
new equipment for the learning
centre, and amongst other things
planning some free computer
literacy courses. It seems that
everything you want to do these
days, from changing your
electricity supplier to taxing your
car is done online, so computer
literacy is a vital skill in today’s
world. Soon anyone in Westray
who wants to learn more about
using computers or the internet
safely will be able to do so.
Innovation must be one of the
key considerations when
planning a new project. For
example we are considering a
radical new idea to supply low
cost heat and hot water for the
Bayview flats that involves
harnessing the waste heat from
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the crab factory’s freezer
condenser units. On the topic of
heating I hope that you are all
enjoying the benefit of the fuel
grant, while I’m sure you will
agree that this is a great idea and
hopefully, if the funds are
available, we will be able to do
something similar again next
year. Ultimately one of our goals
must be to reduce the cost of
electricity for all residents all the
year round. Low cost power
should encourage business and
bring employment opportunities
for the community and their
families. Hopefully we can
encourage these businesses to
offer apprenticeships and
training to some of the younger
people who don’t want to leave
the island.
That’s the first couple of months
under my belt. I am really looking
forward to working closely with
the community here on Westray
and continue the hard work that
has already been put in by
previous and existing volunteers,
directors and staff that has made
Westray the success story that it
is.
Julian Barnett

Financial report
l

We are engaged to prepare the
annual financial statements of
Westray Development Trust and its
subsidiary, Westray Renewable
Energy Limited. In addition, we
prepare consolidated accounts
which show the performance and
financial position of the combined
entity. The combined turnover is
such that in Scotland, the
consolidated accounts must be
audited which means that we look
more carefully into the underlying
accounting systems and examine
the figures in the accounts in more
detail to ensure that, overall, they
show a reasonable and fair view of
each company both separately
and as combined in the
consolidated accounts. In England
the rules are different and an audit
would not be required.
Westray Development Trust
The Statement of Financial
Activities (basically the P&L of the
charity) shows the following:
2019
2018
£000
£000
Income
574
442
Less: Overheads 290
268
Surplus

284

174

The income was higher in 2019
due to more grants being sourced
for projects being undertaken by
the Trust. The income also
includes income received from
WRE in the year of £390K (2018
£373K). This includes the gift of
profits from WRE to WDT, rent of
the turbine site, interest on a loan
and a small charge that WDT
makes for looking after the
administration and bookkeeping
of WRE. In addition the Trust
receives loan repayments from
WRE which further enhance WDT’s
cash reserves. Overheads
increased due to increased staff

costs, turbine repairs and a
number of other overheads which
increased in this year.
The balance sheet is growing
stronger each year as cash
reserves build up. The balance
sheet shows total net assets of
£3,010K (2018 £2,726K). As well
as cash deposits this includes all
the properties owned by the Trust
and the balances on various loans
made by the Trust which are
gradually being repaid in
accordance with the loan
agreements. One of these is the
loan made to WRE when it was
installing its turbine. The liabilities
of the Trust are minimal.
Westray Renewable Energy
Limited (the subsidiary)
WRE is a wholly owned subsidiary
of WDT. The reason that the
turbine was developed by WRE
and not WDT was that the income,
if received by WDT, would be
taxable, even though it is a charity.
By earning the income in the
subsidiary, the otherwise taxable
profit can be extinguished by
gifting it to WDT. WRE gets tax
relief for the amount of the gift,
and the income in WDT is not
taxable because it is no longer
trading income. A neat and quite
legal tax strategy.
The accounts of WRE show the
following:
2019 2018
£000 £000
Income
608
582
Less: Overheads
516
509
Profit before Tax

92

73

Overheads includes the gift paid
to WDT in each year which in 2019
amounted to £370K (2018 £350K).
There are limits imposed on the
level of gift each year and there is
also a calculation required of the
most tax efficient amount to pay
over. We report on this to the
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board of WRE each year.
The balance sheet of WRE shows
total net assets of £863K (2018
£767K) and this is made up of the
net book value of the turbine, the
amount of electricity sales and FiTs
remaining unpaid at the year end,
together with some cash reserves
awaiting payment to WDT. The
principal liabilities are the balance
of the loans due to Triodos and
WDT for the original turbine build.
Conclusion
Overall we are very satisfied with
the financial results. Not many
companies in Orkney will be able
to display figures such as these.
This is a successful and profitable
group of companies and we look
forward to seeing continued
success in future years.
We have discussed the results of
our audit with the respective
Boards and made some minor
recommendations but there is
nothing arising from our audit of
any significance.
Alan Long
The Long Partnership
Kirkwall

Thanks go to the following
funders and partners who have
supported the Westray
Development Trust this year:
- Alan

Flint, Bank of Scotland
- Billy Groundwater - Orkney
Surveying Services
- Burness Paul LLP
- Colin McAndrew – Adhoc HR
- Community HeartBeat Trust
- Companies House
- Dalgleish Associates Ltd
- Developing Strathclyde Limited
- Development Trusts
Association Scotland (DTAS)
- Di Grieve – Breck Designs
- Go Westray CIC
- Francesca Couperwhite –
Highlands & Islands Enterprise
- Heather Lamont - CCLA
- Highlands & Islands Enterprise
- Luke Fraser - Orkney Islands
Council (OIC)
- National Lottery
- North Isles Landscape
Partnership Scheme
- Office of Scottish Charity
Regulator (OSCR)
- Orkney Island’s Council (OIC)
- Orkney LEADER Programme
- RM Computing
- Scottish Communities Finance
- Scottish Land Fund
- Scottish Rural Housing
- Shane M Scott Ltd
- Social Enterprise
- The European Agricultural
Fund for Rural Development
- The Highlands Small
Communities Housing Trust
- The Long Partnership
- Triodos
- Voluntary Action Orkney (VAO)
- Westray Renewable Energy Ltd.

Thank you Daniel Harcus &
George Drever for your advice
with the Quarry Project.

WDT Staff & Project Team
- Julian Barnett (Ops Manager)
- Margo Makin (WDT AFO)
- Janice Kirkness (WRE AFO)
- Isobel Thompson (Project Officer)
- Clare Lucas (Admin Assistant &
Assistant Gardener)
- Mark Dickinson (Lead Gardener)
- Benny Norquoy (Assistant
Gardener)
- Edith Costie (Youth Support)
- Lena Pottinger (Youth Support)
- Sally Dickinson (Youth Support)
- Theresa Sandison (Youth Support)
- Angela Muir (Home Help)
- Alaya Christie (Home Help)
Thank you to everyone in
community for your support.

Many thanks to all the
volunteer Directors who have
worked with us in 2018/19 who
were elected to represent the
Westray Community in WDT’s
work.
- Andrew Seatter
- Douglas Leslie
- Louis Pottinger
- Philip Bews
- Anne Burgher
- Gill McEwen
- Helen Bain
- William Turnbull
- Julian Barnett
If you are interested in joining
our Board please contact a
current director.

Agenda for the AGM
Tuesday 5th November 2019
at 7.00pm in Westray Parish Kirk
1

Welcome and Apologies - Andrew Seatter (WDT Chair)

2

Minutes of AGM on 6th November 2018

3

Minutes of GM on 6th June 2019

4

Accounts Presentation and Adoption

5

Appointment of Auditors

6

Investments - Heather Lamont (CCLA)

7

Election of Directors

8 A Year in Review - Project Team
9
10

AOCB
Refreshments

Westray Development Trust
Quarry Road, Pierowall, Westray, Orkney, KW17 2DA
Telephone: 01857 677858
Email: admin@westraydevelopmenttrust.co.uk
www.westraydevelopmenttrust.co.uk
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