
 

 

Minutes of the Board meeting of Westray Development Trust held Tuesday 28th May 2013 at 7pm 

in the Community Classroom 

Present: Danny Harcus (DH), David Seatter (DS), June Harcus (JH), George Costie (GC), Douglas Leslie 
(DL), Margaret Hutchison (MH), George Drever (GD), Philip Bews (PB) 
 
Attending: Janice Rendall (JR) Minutes, Corinne Curtis (CC) Community Development Officer (CDO) 
 
Apologies: Ann Rendall (AR) 
 
DH stated that he wished to move item 10 on the agenda to the start of the meeting because some 
of the information obtained from the OSCR meeting may be useful in some of the decisions made 
during the meeting. 
 
10 The Office of the Scottish Charity Regulator (OSCR) meeting report: 
Members of Orkneys Development Trust were invited to a meeting with representatives from OSCR 
on Wednesday 22nd May in Kirkwall. Ivan Houston from AJB Scholes was also present to give a 
presentation on how charities should run trading subsidiaries. 
DH ran through the main points raised in the presentation by OSCR.  
The main point was that OSCR are concerned with how trustees run the charity and not so much 
how the trading subsidiary is run. Charities can carry out activities (trading) if the constitution of the 
charity allows it; if it doesn’t then trustees should seek permission to make amendments to the 
constitution. It was stressed that the trading subsidiary is an entirely separate entity from the charity 
and that the charity should control the trading subsidiary, not the other way round. 
Trustees should ensure there is a paper trail covering how decisions were made. 
Long term financial investments are ok provided that they can be justified as furthering the aims of 
the charity. 
 
1 Minutes of the meeting held 29th April 2013: 
Item 2: training grant application for driving license funding. 
The following statement is to be added to the minutes of the meeting: Directors decided to hold 
back the decision on the application for driving license grant until there was further discussion at the 
next board meeting. 
 
The minutes were proposed by MH and seconded by JH 
 
Matters arising: 
Item 3: There will be a meeting on Thursday night (30th May) for possible users on the Rapness small 
boat access. Stephen Hagan will attend this meeting. The steering group are looking for funding for 
the project and looking at the possibility of handing over responsibility to Orkney Harbours once the 
structure is in place. 
Item 16: Millers shop: there had been 3 more expressions of interest in the shop. 
 
2 PEG: 
A copy of the objects of WDT is available from the office and on the website. 
21/2013 the “Westray Chequebook”:  
PEG recommendation 1 – the board thank the proposer for the effort put into this and provide him 
with an explanation of how the Trust is already addressing the issues raised, also stating that 
because of the difficulties in monitoring charitable outcomes of a scheme like this it would not be 
possible for the board as charity trustees to show “best use of charity funds”, as required by OSCR. 
The board held some lengthy discussion on this proposal. 



 

 

Decision: The Board accepted the recommendation from PEG and agreed that a fairly detailed 
response be sent to the proposer. 

 
22/2013 Westray Connections 2013: fit with charitable goal a). 
PEG recommendation 2 – approval in principle for underwriting is given, but that no 
recommendation on the maximum amount can be made until W&PWTA have presented a more 
detailed budget for the event. 

Decision: The board accepted the PEGs recommendation. 
 

PEG recommendation 3 – a proposal be put to the AGM for an annual budget for entertainment 
and events, with an annual application deadline. 

 
PEG recommendation 4 – an annual entertainment and events budget of £4000 (this was a 
compromise with the range discussed being £3000 to £5000). 

Decision: The board rejected recommendations 3 and 4 on the basis that they felt it wasn’t 
necessary to place restriction on groups wishing to hold entertainment events by enforcing a 

budget and application deadline. 
 

23/2013 Island Picnic: fits with goal a) 
PEG recommendation 5 – sponsorship of £200 towards hiring and transporting inflatables, as this 
is an event that provides direct as well as indirect benefit tot Westray residents. 

Decision: The board accepted the recommendation from PEG. 
 

24/2013 Fireworks (Bonfire night): fits with goal a) 
PEG recommendation 6 – a grant of £500 (ex VAT), reduced by any contribution made by Westray 
Community Council, with a condition that there is appropriate insurance cover for the event. 
Lengthy discussion was held on this item in relation to the VAT element and the responsibility for 
insurance. 

Decision: Put back to PEG with recommendation that no WCC contribution be made and that 
insurance is not the responsibility of WDT. 

 
PEG recommendation 7 – WRE be asked to purchase the fireworks so VAT can be reclaimed 
(reclamation of VAT was part of the application from Youth Club). 

Decision: The board accepted this recommendation dependent upon advice from the Long 
Partnership regarding VAT liability. 

Action: JR check with TLP regarding VAT situation. 
 

Training grants: 
PEG recommendation 8 – published notice says “wide ranging activities” and criteria aren’t well 
defined, all applications need to come through PEG for further assessment and recommendations. 

Decision: The Board accepted this recommendation. 
 

PEG recommendation 9 – Further work needs to be done to define the purpose of this scheme and 
draw up tighter criteria. 

Decision: The Board accepted this recommendation. 
 

Further discussion was held on the existing scheme and it was proposed that WDT revert back to the 
original recommendation from PEG which was up to £500 per person, per year towards course fees 
only as it was agreed that adding in the travel and accommodation element was unfair and could 
incur large costs.  

The Board agreed to this proposal. 



 

 

PEG Recommendation 10 – TG01 Loretta Paterson: the application from Loretta Paterson for 
driving lessons and travel be approved (course costs up to £393 and travel up to £113.40). (This 
application was accepted under the published scheme). 

Decision: The Board accepted this recommendation from PEG and stressed that the existing 
published scheme be ceased and further work be done for the next Board meeting on the criteria. 

 
Training grant TG02 (regulatory requirements) M&J Harcus: 
PEG recommendation 11 – (bus driver training) approval of grant of £500 per driver, to a total of 
£2000. 

Decision: The board accepted this recommendation from PEG. 
 

With the approval of TG02, it was realised that this would use up the training budget for this year 
(2012-2013) and the Board therefore agreed to set the budget at £10,000 per year (running July to 
June) which leaves a balance of just under £1000 for the current year. 
 
General discussion: 
PEG recommendation 12 – The priorities list should be put into a ‘What’s on...’ to let the 
community know what the trust is doing, with additional information out to the community 
before the AGM. 

Decision: CDO should circulate the existing list to the Board for further discussion at the next 
Board meeting when a decision will be made on publication. 

 
PEG recommendation 13 – The PEG processes document should be reviewed prior to the AGM 

Decision: PEG members should comment on existing processes document and CDO take it to the 
next Board meeting. 

 
3 CDO Report: CCs report was circulated prior to the meeting. 
CDO should arrange a date for a meeting with Linda Russell from Orkney College to discuss the 
Learning Centre.        Action: CC 
 
4 Office report: 
In light of the access issues at Hofn, check with lawyer as to where the deeds of all Trust owned 
properties are and obtain copies for the office.     Action: JR 
No board member will be available to attend the VAO AGM. 
 
5 Finance: 
JR had produced a draft of new financial reports for the Board. Board members were encouraged to 
take these papers away to study and come back with comments. Action: All Directors 
 
6 PQASSO: 
The Board and staff were given copies of handouts from the PQASSO manual under the sections 
‘Managing People’ and ‘Managing Money’. It was agreed that these should be completed and taken 
back for the next board meeting for further discussion and action.  Action: All 
 
7 WDT meetings procedures: 
It was noted that the last published minutes of WDT board meetings on the website dated back to 
December 2012. These will be updated.      Action: JR 
Because of the complexity of getting information on the current website, Phill Hellewell should be 
asked for a quote for changing the format to Word Press.   Action: CC 
The Board decided that the Board meetings would not generally be open to the wider public. 
 



 

 

8 Quarry Update: 
To progress this project, there is a need for spending £775 on a topographic survey. 
It was decided to send this application to PEG for recommendation by email. PEG will also be asked 
at its next meeting to recommend on continuing work on the quarry project. 

Action: CC 
 

9 Discussion with Developing Strathclyde Limited (DSL): 
CCs notes from the VC were circulated to the Board prior to the meeting. The general feeling from 
the meeting was very positive and it was decided that there should be no hesitation in using DSLs 
services for future loans. 
 
11 Memo & Arts update: 
JR had done a revised document to come in line with the Companies Act 2005 and had sent it to DH 
and DS. It was agreed that this be sent to VAO along with the current M&As for review. Once a draft 
document had been completed it would be sent to the Board for consideration before being put to 
the AGM for approval. Approval for the change will also need to be submitted to OSCR and 
Companies House.         Action: JR 
The M&As of Westray Enterprise CIC will also need to be reviewed. 
 
12 AOCB: 
GC brought up the state of the road to Grobust beach. It was felt that this, along with some other 
public access roads is in a poor state of repair.  This will be discussed again at the next meeting. 
 
WDT had received a request from a student asking for an interview with the main person in relation 
to the establishment of the community turbine. It was decided to pass this on to WRE and in 
particular David Stephenson. 
 
Jiska De Groot had asked if it would be possible to meet with members of WDT to discuss views on 
marine renewable with them. It was decided that this would not be done through WDT but JDG 
would be welcome to put notices in the shops asking for participants from the wider public. 
 
13 Date of next meeting: 
Monday 1st July 2013 at 7pm in the Community Classroom. 
 

Staff members left the meeting at 9.50pm 
 
14 Directors only discussion: 
It was decided to start implementing a programme regarding staffing requirements from September 
2013 onwards when the existing contracts are up for review. 
 

 
 
 


