Minutes of Westray Development Trust Board Meeting
Thursday 4'" June 2026 in the Community Classroom 7 pm

Present: Geordie Thomson (GT) (Chair), Douglas Leslie (DL), David Seatter (DS), Anne Burgher (AB), Coilla Drake (CD),
Margaret Rendall (MR)

Attending: Gina Rendall (GR), Sarah Cowe (SC)

1. Apologies: Gill McEwen (GM), Louis Pottinger (LP

2. Minutes of previous board meetings:

Minutes of Board Meeting on 7' May 2026 Proposed by MR, Seconded CD

3. Matters Arising — No matters arising

4. Operations Manager Report - Including Finance Report

Finance report
Bookkeeper - Eve White has been appointed as the new Bookkeeper and started on the 26" May 2026.
End of Year — Planning meeting for the end of year is scheduled with Andrew Moar on the 9% of June 2026.

Fibre Cable outage — We have been offered £219.42 in compensation for the office outage. Hofn is still to
be confirmed.

Housing
Bayview

Maintenance: The intercom has been fixed, the door now closes. Speaker still to be tested.
The rotary dryer is too tall for one of our residents; this is to be lowered.

Sailing Club Shed access: No price has been presented by Cooke Aquaculture.

ACTION: GR to speak to Stewart Rendall at Cooke Aquacuiture.

Jerusalem

Funding: £50,000 from OIC still to be claimed. Danniel Harcus Construction is aiming for another valuation at
the end of June.

Solar panels: The battery storage area can’t be increased; the maximum we can have is 5 on the front and 3
on the back. Cindy MacKenzie has drawn plans and will send an amendment for planning.

Fencing: Pottinger is currently working on the Golf Club fencing and is expected to be available to undertake
our fencing work once that project is completed.

There are also building materials stored on the land. Michael Rendall will remove the crop and may graze
the land later in the year.

Community Spaces




vi.

Community Hall

Demolition: Completed. The removal of the wood has been left to staff, directors, and others who have
requested it to date, as it is proving to be a significant undertaking.

The meter is located in a box at the top of the site. The water supply is fitted with a stop valve.

Concrete removal was discussed. Concrete will remain in place for the time being, as it provides a clean
working area. Confirmation is still required as to whether its removal is included within the demolition bill of
quantities or the new build.

Building Warrant and Project Delivery — Building Warrant work is progressing. Energy performance
information is needed from Jill Rendall and structural details from Allan Reid, while drainage information has
been submitted by James Anderson. Davie Campbell advised that Cindy MacKenzie is close to submitting the
application, with drawings now complete. Approval is anticipated in June/July 2026, with site preparation in
August, construction commencing in September 2026, and hall completion targeted before Summer 2027.

Funding — Funding secured or identified to date totals £1.5 million, comprising £1.2 million from the
Regeneration Capital Grant Fund (RCGF), £50,000 from the Crown Estate, £50,000 from The Orkney Fund,
£100,000 from WDT, and £100,000 in principle from Highlands and Islands Enterprise. A further £100,000
from CDF remains under consideration.

RCGF and Phasing — David McRae has been discussing the RCGF award with the Scottish Government. Initial
feedback suggests a phased delivery approach may be acceptable, but written confirmation is required on
the conditions, the summer 2027 deadline, and the implications should Phase 2 (Golf Club works) not
proceed.

Gallow Hill: Eoin Muir will be back out to crush stones. Tommy Rendall has been informed that we may
need to take down fencing, and we will keep in touch with him regarding this.

Golf Course / Men’s Shed

A previous discussion with David McRae (DM) gave the impression that the RCGF funding may be
considered as a package arrangement. DM advised that he was due to discuss the matter with the Scottish
Government and would provide further clarification. No update has since been received, and attempts to
contact him by telephone and email have been unsuccessful. Clarification is still required on the funding
conditions and implications for the phased delivery of the project.

Options remain to reduce the scope of Phase 2 or secure alternative funding if required. Members also
discussed the long-term sustainability of Phase 2, including operating costs, reserves, future funding
opportunities, and the islands capacity to manage and maintain the completed facility.

Fencing - The Golf Club intends to amend its existing grant allocation, redirecting funding previously
earmarked for greens machinery towards fencing works. This change will have no impact on the project
budget, as the funding amounts had already been agreed within the overall grant allocation.

Westray Conference 2023 / Community Plan
Board to consider the document and discuss any comments, amendments, or proposed changes prior to
finalisation.

Hofn

Solar Panels / Bargain Box Area — The Bargain Box has now been cleared, creating suitable space for solar
panels. Norman McLennan at Orkney Renewables advised that there is ample space to cover the Hofn. GR
suggested increasing this to also cover the office, which supplies the garden, potentially offsetting all energy



costs. DS proposed that surplus energy from the Hofn system could be redirected to the office, and that if
Unit 1 is sold, it could be removed. The cable for the garden would have to be redirected.

ACTION - GR to check with CARES on the conditions of the grant if properties change hands.

vii.

viii.

Xi.

Xii.

xiii.

5. WR

Kalisgarth Turbine: This has been passed on to other members in the council, and they will be in touch when
a decision has been made.

Bargain Box - The next plan: Planning permission for the Bargain Box to stay where it is has been submitted
and has gone to the consultation stage.

CDO Meetings: Peer to Peer this month, nothing to report.
Community Climate Action Plan (CCAP): Face-to-face meeting nothing to report back at this time.
Small Transport Grant: Preparing for next round.

Chapel of Rest and Dignified Transport: We were contacted by Ros Bryant, who recently had a visit from a
senior figure in SAAS. During that discussion, they spoke about the situation in Westray, and he didn’t
believe it would be an issue. Ros was keeping us updated, as she was aware we had also been contacted
about the matter

Garden - Mural: GR has applied to Cooke Aquaculture for a Community Grant.

Monthly Progress Report — Stuart Baird

Communications with Enercon are continuing slowly by email. They have initiated requests for quotes for
cranes to support the generator replacement. However, Enercon are unwilling to provide a target date for
receipt of these quotations.

They have confirmed that the replacement unit is stored and sealed in Aberdeen, awaiting delivery. Enercon
have also confirmed that the unit will be tested prior to installation. | am pressing for confirmation that
testing will be completed prior to shipping and mobilisation of cranes and associated works.

Overall, Enercon appear slow to respond to emails, which reflects a wider pattern also noted in CES
meetings.

| arranged a meeting with Mark Hull (CES) to discuss potential issues relating to future planning. There
appears to be a significant risk that any proposed changes to the connection (including solar and storage)
may be refused by SSE. | will arrange a meeting with SSE(N) in the near future to discuss this further.

| also attended the CES Members’ Repowering Forum, which provided useful insights into operational
matters and future planning activities elsewhere.

A Future/Forward Planning Group meeting was held on 08 May, with a further three meetings planned over
the next six months.

Workstream A is focused on restoring the turbine to operational condition and securing approval for its
continued long-term operation. It remains the highest priority due to its impact on asset reliability, risk
reduction, and trustee assurance.



Key technical investigations and inspections are ongoing, including a scheduled RFM turbine inspection on
16" June, with insurers engaged and awaiting the resulting report. A formal challenge has been issued to
certain insurer findings.

Parallel work is underway to manage ageing infrastructure risks, particularly the SCADA communications
system, which will lose vendor support from 2025/26. A replacement solution is being developed using a 4G
dual-SIM industrial router, with a potential future Starlink backup option under consideration.

Engagement continues with Enercon, independent engineers, and logistics partners, particularly around
crane availability and generator replacement planning. However, progress is constrained by slow OEM
response times and a lack of firm timelines.

Supporting activities include review of technical documentation (via SharePoint), development of a risk
register, and preparation of trustee-ready reporting. Procurement, scheduling, and coordination activities
are ongoing.

Overall, the workstream is active but currently dependent on external inputs (Enercon, insurers, and
inspection outputs), with key risks centred on programme delays, communications infrastructure
obsolescence, and uncertainty in future operational approvals.

6. Forward Planning Subgroup

Workstream B is focused on developing a long-term renewable energy strategy for Westray beyond 2030.
Initial assessment of wind, solar, storage, and hybrid opportunities is underway, with early modelling
completed and presented to the Future Planning Group.

Work is progressing on feasibility study preparations, planning engagement with OIC and SSE(N), and
identifying funding opportunities. Applications have been submitted to GBE and CARES, with a further
funding application for feasibility study support currently in development.

Overall, progress is being made on future development planning, although activity remains secondary to the
turbine repair programme.

7. Wellbeing

iii.

Internet and Phone Outage - A fault affecting some analogue telephone lines on the island was traced to
issues with radio links. Residents known to rely on analogue telephones and community care alarms were
contacted to identify any affected services. The local alarm coordinator was notified, and replacement 4G-
enabled alarms were provided through OIC where required. Support was also provided to residents in
reporting faults.

In addition, Liz Dudley will restart monthly digital support drop-in sessions at the Hofn, which WDT will
promote to help residents access digital assistance and advice.

Here2Help — Three Support Workers have been appointed, with two already undertaking sick leave relief
work. The Outdoor Maintenance Worker position required additional contract adjustments, and Richard has
now signed his contract. Several Here2Help clients have requested assistance with garden and outdoor
maintenance, and site visits have been arranged to assess individual requirements.

Support Workers are currently undertaking online training. An issue was identified with the IHASCO training
licence, which covers a total of 10 users rather than 10 users per course as originally understood. A

quotation has been requested to increase the number of available user licences by 5.

Optician — Optician has been contacted and asked about when he plans to return, awaiting reply.



vi.

vii.

viii.

Xi.

Xii.

xiii.

Xiv.

XV.

XVi.

Community Fridge - Local shops continue to donate items to the Fridge, as do members of the community.
After some enquiries about the reduction of Fare Share supplies, a piece was added to the June Auk Talk.
Numbers accessing the fridge continue to be monitored, and monthly data will be logged for comparison.

Colour Boost Event - Invoice now received, we may be able to offer another day of colour assessments in
the Summer. There has been interest shown.

Orkney Dance and Fitness - Line dancing and Boogie Bounce planned for the 6t of June. Donna Cuthbertson
from ODAF is coming out to lead as part of our Membership deal. Boogie Bounce session is full, 5
trampolines have been purchased from monies donated by Westray Community Council. Following these in-
person sessions, regular weekly online sessions will be held in the school.

Book “Fridge Space - has been measured for shelving, and a quote has been requested for the work to be
undertaken.

Linking with G.P. Surgery — Plans are in place to return in June to update on current wellbeing work streams
and check if they need supplies of leaflets and Westray welcome packs.

One-to-One Support — One-to-One support for 2 individuals is ongoing.
Wellbeing Coordinators Group — Next meeting planned for 25" June 26.

Screening Equity Group — NHS Orkney — Survey Monkey poll of dates has been sent out, awaiting date of
next meeting.

Men’s Shed — 11" July, the Men’s Shed will host an event on Prostate awareness. There will be a short talk
from the Wellbeing Coordinator about prostate health, and Ken Amer will share his experience. He will also
explain about his local Prostate Cancer Charity. Monies raised from teas, coffee, and tray bakes on the day
will be donated to Ken’s charity, as will a portion of the Men’s Shed Bargain Box takings in June.

Cooke Aquaculture — have been contacted to ask if Suzanne can attend their Team Meetings to talk about
testicular cancer. Stewart Rendall was very positive about this, and possible dates are to be discussed.

Westray Hub — The summertime monthly hub took place on Tuesday, 26™ May, which provided a chance to
catch up with individuals.

Strength and Balance — Awaiting a date for the training in the OTAGO programme.
Veterinary clinics on Westray — Following a request from a resident to see if the vets' practices would come

to the Island to offer clinics, there have been positive responses from both mainland practices. They are
looking to come over at intervals determined by demand. Plans need to be finalised.

8. Sub Group Reports

The Garden has requested a sign for the Community Garden.

ACTION- GR to order sign.

9. Correspondence —

a) Sponsorship letter for Aberdeen Football Summer Camp, Board Approved and awarded up to £100

b) Housing opportunity - The Board decided that we are not in a position to take this opportunity forward
at the present time. Our turbine repairs and two current housing projects are putting significant pressure on
our management resources and available finance.

C) Westray junior Rugby sponsorship for Mini Tournament ~ the board approved a sponsorship of £500




d) Island Games support — The Board felt that this came under a community grant, SC to email applicants
and ask them to fill out a community grant application and refer to PEG.

E) Capital Funding for Active Travel Projects. The Board agreed that GR could look into applying for bike
maintenance stations and e-bikes.

ACTION - SC to prepare Sponsorship Grant paperwork for Westray Junior Rugby and Football coaching
ACTION - SC to reply to email about housing opportunity

ACTION - GR to reply to Capital Funding showing our interest and look into insurance, cost of hires, storage and
bike shelter.
10. AOCB ~ None

11. Date of next meeting: 2" July 2026 at 7 pm

Meeting closed at 8.52 pm
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