Minutes of Westray Development Trust Board Meeting
Thursday 7th May 2026 in the Community Classroom 7 pm

Present: Geordie Thomson {GT) (Chair), Louis Pottinger (LP), Anne Burgher {AB), Coilla Drake (CD), Gill McEwen
(GM), Margaret Rendall (MR)

Attending: Gina Rendall (GR), Sarah Cowe (SC), Anne Byers (ABy)
1. Apologies: Douglas Leslie (DL), David Seatter (DS)

2. Minutes of previous board meetings:

Minutes of Board Meeting on 16th April 2026 Proposed by AB, Seconded GM

3. Matters Arising — No matters arising

4. Harbour Masterplan — Anne Byers (ABy)

Discussion included:

e Harbour infrastructure requirements, including potential new ferry piers and waiting room facilities.

e Condition surveys of existing piers are underway, although some survey work has been delayed due to
weather conditions.

¢ Consultation on the Harbour Master Plan is expected to take place in August.

¢ The council is expected to fund core infrastructure elements, with clarification still needed on what will and
will not qualify for support.

e OICis anticipating external funding opportunities, with priority likely to be given to projects that are
infrastructure-related, ferry-linked, and economically beneficial.

Discussion also covered:

e Papay ferry developments, including the possibility of a larger-capacity vessel and potential implications for
Gill Pier, particularly around steps and safety considerations. Further information on Papay Pier is expected
in June.

e Future-proofing harbour facilities for wider community use, including watersports, sailing, kayak activities,
pontoons remaining in the water year-round, parking, slipway access, and an information point.

e The importance of having a “blueprint” or masterplan in place to support future funding applications.

e Ownership and listing issues affecting some harbour buildings/stores will need further exploration over the
coming months.

e Projects estimated at under approximately £8 million may stand a stronger chance of funding support,
whereas projects in the £10-15 million range may prove more challenging.

ABy to talk to

e QOutdoor education providers,

e Local sports and kayak groups,

e Ferry skippers and operators,

e The Tourist Association, Small cruise operators interested in local tours and visitor experiences.

Actions / Next Steps:
e ABy to continue discussions with Cooke, ferry skippers, Karen Penn, and the Westray and Papay Westray

Tourist Association.
e Community Council discussions to take place in August to gather ideas and priorities.



¢ Consideration to be given to including harbour aspirations within the Place Plan to strengthen future funding
opportunities.
e Further discussion needed regarding appetite for increased cruise ship visits and associated tourism
opportunities.
ABy will update the group further once a clearer plan has been developed.

ABy left the meeting.

Operations Manager Report - Including Finance Report

i.  Finance report

Book keeper position has been advertised, which had a deadline of the 5™ May. We have 3 candidates, and
interviews to follow on the 18" May.

ii. Housing
Bayview

Maintenance: Intercom needs a new magnet, which has been ordered along with an arial to help with
volume issues.

Rattling roof tiles above Flat 4’s bedroom have been resolved and turned out to be the chimney cap, which
Daniel Harcus Construction sorted.

Sailing Club Shed access: LP declared an interest and left the meeting. Cooke would now be willing to sell
the access area. No figure has yet been discussed, and it was noted that no decision could be made until a
price and terms are provided. The value is difficult to assess; it was also noted that they may be keen to
bring matters to a conclusion. The Board agreed that buying the access area is an option, depending on the
price.

ACTION: GR to speak to Stewart Rendall at Cooke Aquaculture.
LP returned to the meeting
Jerusalem
Funding: £50,000 from OIC still to be claimed.

Renovation: Plasterboard has now been installed in all rooms apart from the living room and porch. The
plumber’s first fix has been completed, and plasterboarding is approximately 90% complete overall. Taping
and filling works are expected to start shortly in some rooms. All windows have now been installed, with the
extension and porch windows finished in grey to match the cladding. Preparatory works for the cladding are
ongoing, and the kitchen and internal doors have been ordered.

Danny Harcus did not provide a firm completion target. An August completion was suggested, although
September/October was considered a more realistic timeframe.

Solar panels: the installation company has advised that a larger number of panels would be preferable, as
the associated equipment can reportedly develop faults when connected to too few panels. This may require
panels to extend across the existing part of the house, which may not be as visually desirable. Cindy
McKenzie is currently reviewing the planning, etc

ACTION: GR to investigate further



Fencing: Materials were slightly more expensive than the initial costings. The work may cost more than first
expected, as the grass will need to be pulled back and the area levelled out. It was confirmed that no
decision has been made yet, as an updated quote is still to come from T Pottinger.

Community Spaces

Community Hall

A concern was raised regarding the possibility of Swallows nesting within the Community Hall. GT and GM
will investigate the matter and make contact with the resident who raised the concern.

Demolition: Asbestos has been removed from the site. Hydro will be disconnected on the 19'" of May, and
then we can start demolition.

Funding and Renovation:

Application

Funder Amount Submitted Awarded/Status

Regeneration Capital Grant £1,200,000 v Awarded

Fund

Crown Estate Scotland £50,000 v Awarded

CDF £100,000 Awaiting invitation from OIC
to apply

nghlanf:ls and Islands £100,000 Agreed in principle

Enterprise

The Orkney Town Fund £50,000 v Awarded*

WDT £100,000 v Awarded

Total £1,600,000

* 1t was noted that official confirmation from The Orkney Town Fund has not yet been received.

The Board agreed to commit to a maximum of £250,000 towards the Community Hall rebuild.

New Build: Tender has come in at 1.3 Million (1.6 Million with VAT), Billy Groundwater to review.
Gallow Hill: T Pottinger to look at fencing and stones.

Sand o Gill: C Rendall Handyman services assessed to see what damage there was to the fencing, he
reported that 2 new posts and a patch up could work. During the discussion, it was noted that the area is
directly adjacent to the road and acts as a natural stopping point for children, helping to prevent them from
coming straight out onto the road. For future proofing, we may ask the Gardeners to plant some willows
along there to make a natural barrier. The Board agreed to the repair.

ACTION: GR to speak to C Rendall about repairs

Golf Course / Men’s Shed

It was confirmed that the funding for the Golf Club project does not need to be used in the year immediately
following completion of the Old Hall project. It was noted that this will not affect the funding already
secured for the Old Hall. A meeting is to be arranged with the Golf Club and Davie Campbell, with the aim of
working together to develop a new plan for a more functional building.



vi.

vii.

Westray Conference / Community Plan
Nothing new to report

Hofn
Progress has been made with turbine administration, including resolving account issues and preparing to
submit readings.

CARES funding: Jason is working on the planning permission, GR to re-draft our part of the application.
Digital Hub: BT have picked up their equipment.

Kalisgarth Turbine: Re-charge transfer has been made to Friends of Kalisgarth. No new information from
olC.

Bargain Box - The next plan: Temporary planning permission for the Bargain Box to remain in its current
location has been submitted to OIC. There have been no further updates regarding a new location. Eoin
Muir will remove the existing Bargain Box following completion of the Old Hall demolition works.

ACTION: GR to prepare an asset mapping document.

viii.

ix.

Xi.

xii.

xiii.

|

m

CDO Meetings: GR missed the last one, but did attend training from DTAS about facilities management.

Community Climate Action Plan (CCAP)

CCAP: Face to face meeting scheduled for May.
ICNZ: GR to pick up in May when she is in for meetings.

Small Transport Grant: Missed the application deadline; this will be picked up again when it reopens.

Slipway / Harbours Master Plan: Covered by Anne Byers.

Chapel of Rest and Dignified Transport: Westray Community Council have taken the lead on this.

Garden — Mural: GR has applied to Cooke Aquaculture for a Community Grant.

WDT and the gardeners were approached by Amanda Phillips regarding support with germinating and
growing wildflower seeds in the greenhouses for The Bee Group. It was noted that there is currently no
available space, as the gardeners’ own seed trays are already occupying the available area.

UHI have been in touch about a Vertical Farming Event. It was thought that we should gauge interest from
the public before committing.

Turbine: Still no repair schedule with Enercon. WRE and WDT have jointly commissioned Stuart Baird of
Blue Energy Consulting to project manage the turbine repair. This includes coordinating an external
company to come up to inspect the damage to the turbine this may also help with the insurance claim.

Tenders have been issued for the cranes, with costs expected to be in the region of £250,000-£500,000
Insurance claim: GT and Clare Walker met with representatives from Enercon in March to review the

technical report from the loss adjuster and their conclusions. Enercon advised that, in their view, the loss
adjuster’s conclusions did not align with their own technical findings. They agreed to review the additional



information they hold and provide a more detailed analysis. To date, no further update has been received
from Enercon.

Gift Aid/Corporation Tax: Due to the loss of income from the turbine breakdown over a substantial period,
WRE were unable to make gift aid payments to WDT during the tax year 2025/2026. This resulted in WRE
paying a corporation tax liability of £50k

6. Forward Planning Subgroup

After a period of inactivity, the Forward Planning Subgroup is now looking to regain momentum. Stuart Baird
has been commissioned to take this work forward and has been working closely with GR to identify funding
opportunities and develop potential options. The Subgroup will meet on 8 May, and it is anticipated that
meetings will take place every 6-8 weeks.

The group will consider the financial viability of turbine repairs, potential production levels, longer-term
plans for the project, and options for future decommissioning. Current forecasts suggest that WDT may need
to provide a loan to WRE.

Monthly Progress Report — Stuart Baird

Discussions have continued with Enercon regarding the turbine repair works, including quotations for the
contract lift and craneage. Responses have been slower than expected, although this may have been linked
to previous email issues. Access to the SIP system has now been arranged, and historical operational and
maintenance data is being reviewed.

Attendance was made at the technical meeting of Community Power Orkney, and a positive response has
been received following submission of the Expression of Interest to Great British Energy. Further information
is currently being prepared, and additional funding opportunities for feasibility work are also being explored.
A meeting has also been arranged with Mark Hull from Crown Estate Scotland regarding future planning
considerations.

Inspection works proposed by RFM have been accepted, with dates currently awaited. Work is ongoing in
relation to repair costs, risks, procurement, scheduling, and project documentation, including preparation of
a project risk register. Future renewable energy development work is also progressing, including early-stage
feasibility and pre-planning discussions relating to wind, solar, storage, and hybrid opportunities beyond
2030.

7. Wellbeing

Internet and Phone Outage: Foliowing the repair of the cable, equipment loaned has been retrieved and
now forms part of a contingency Communication Box in the WDT office. Liz Dudley received flowers as a
thank you for her hard work. Suzanne continues to talk to the OIC Lead for Community Care Alarms, as
there was confusion over the digital care alarms during the outage.

Here2Help — 3 people have been appointed as Support Workers, subject to references. 2 are job sharing,
and one will be offering regular help with outdoor maintenance, such as gardening, path clearing, and
weeding.

Optician - The visiting optician is currently planning a date and making travel arrangements. Suzanne will
chase up in early May.

Community Fridge Local shops are now donating, and following advertising on Facebook and posters in the
shops, some items have been donated by members of the community. Fareshare supplies are now almost
finished. Numbers accessing the fridge continue to be recorded, and monthly data logged for comparison.



The freezer has now been removed and will become the Book “Fridge”

v. Community Mental Health and Wellbeing Fund Events: A letter was received from VAO to inform us that
allocation had increased by around £300.

Colour Boost Event: Feedback from the weekend has been very positive. 24 people attended the
introductory evening, and then 19 ladies had individual colours assessed in small groups. There has been an
interest in having more one-to-one sessions, so this is being explored.

Orkney Dance and Fitness: Booking and setting up of the T.V screen can now be discussed, and classes can
be finalised. Details of the launch Line Dancing Event on the 6' of June need to be agreed with the
Community Association.

Book “Fridge”: Freezer has been removed, and now shelving can be put in place. Books will be donated and
borrowed by people, with any donations of money being made to the Bargain Box.

vi.  Linking with G.P. Surgery — Plans are in place to return in May to provide staff with an update on current
projects and discuss how everyone can work together going forward. Identification of individuals who would
benefit from OTAGO strength and balance programme will be discussed.

vii.  One-to-One Support — One-to-One support for an individual who is undergoing treatment is ongoing.
viii.  Wellbeing Coordinators Group ~ Next meeting planned for June 26.
ix.  Screening Equity Group — NHS Orkney - Still awaiting a date for next meeting.

X. Men’s Shed - On 28 April, attendance was made at the Men’s Shed to mark Bowel Cancer Awareness
Month. Rather than delivering a formal presentation, an interactive quiz-style activity was organised.
Participants were divided into two teams of three, with each person given one minute to hook a plastic
“poo” using a small fishing rod before answering a true or false question relating to bowel cancer and the
screening programme. Following a tie-break round, the winning team received a box of chocolates, while
the runners-up received Maltesers presented in clean dog waste bags.

Feedback from the session was very positive, and the group has agreed to further visits in future. The next
proposed topic is Prostate Cancer, and Ken Amer has been contacted to speak about his own experiences.

The group is also considering ways to raise funds for Ken’s local Prostate Cancer charity.

Xi.  Westray Hub — Monthly Hub took place on Tuesday, 27" from 10.30-12.30, providing a chance to catch up
with individuals.

xii.  Strength and Balance - Awaiting a date for the training in the OTAGO programme.

8. Sub Group Reports — The Garden has been busy building a dead hedge, which is providing a wind shelter and
habitat for the wildlife.

9. Correspondence — None

10. AQCB - None

11. Date of next meeting: 4™ June 2026 at 7 pm

Meeting closed at 8.44pm
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