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WESTRAY DEVELOPMENT TRUST

DIRECTORS' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 30 JUNE 2025

The directors present their annual report and financial statements for the year ended 30 June 2025.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's articles of association, the Charities and Trustee Investment
(Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended) and "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"
(effective 1 January 2019).

Objectives and activities

The objects for which the charity is established are:

- To provide in the interests of social welfare, facilities for recreation and other leisure time occupation available to
the public at large in Westray with a view to improving their conditions of life;

- To advance education and in particular to promote opportunities for learning for the benefit of the general public;

- To protect and/or preserve the environment for the benefit of the general public;

- To provide or assist in the provision of housing for people in necessitous circumstances within Westray;

- To relieve poverty particularly among the residents of the island of Westray;

- To advance the arts, heritage, culture and science;

- To relieve those in need by reason of age, ill-health, disability, financial hardship or other disadvantage (includes
relief given by the provision of accommodation and care);

- To regenerate the community of Westray by the maintenance or improvement of the physical, social and economic
infrastructure;

- To promote, establish, operate and/or support other schemes and projects of a charitable nature for the benefit of
the community of Westray.

In furtherance of these objects the company has the power to promote community enterprises and companies
whose activities may further one or more of the above objects or may generate income to support the activities of
Westray Development Trust.

Significant activities
The Old Westray Community Hall — The community of Westray called upon WDT to investigate the potential to
purchase the old hall and return to community use. With Scottish Land Fund and Community Development Fund
funding WDT a feasibility study was carried out. This included condition reports and potential options for the site
being presented to the community. A second application was made to the Scottish Land fund for 50% of the
valuation cost. In August 2024 WDT were awarded £30,000 from Scottish Land Fund to purchase the old hall, the
purchase was completed in November 2024. Planning permission to demolish the site and build a new purpose built
community hub incorporating new office facilities for WDT was submitted to Orkney Islands Council (OIC) in June
2025.

Jerusalem Housing Project — With the success of a Scottish Land Fund stage 1 application the board were able to
carry out the feasibility on a housing project. This took place in Spring 2024 and included a housing needs analysis.
The wish is to renovate the house to a high specification and provide a family home for social rent. Along with the
property there are 5 acres of land for potential development. The hope is that this will be developed into affordable
sites, or new builds for rent or sale. A second application was made to the Scottish Land fund for 50% of the
valuation cost which was successful and WDT were awarded £75,000 in August 2024, Planning permission for the
build was submitted in September 2024, approved in November 2024. Tenders were sent out the same month, with
a contractor appointed in January 2025. The conveyancing took longer on this purchase but was completed in
February 2025. An application for £150,000 was submitted to The Rural Housing Fund in March 2025 and approved
in June 2025. A further £50,000 from the Orkney Island Council Housing Fund was applied for in May 2025, we
await that decision. Contractors were on site in June 2025.

Wellbeing coordinator — The board agreed to fund a year's post in September 2023, to be reviewed at the end of the
year and the learning centre budget which is no longer needed, will fund the post. In September 2024 it was
decided that the post should continue and be made permanent. Projects worked on so far are community fridge and
wellness sessions.
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FOR THE YEAR ENDED 30 JUNE 2025

Westray Conference — A significant amount of time was spent planning and reviewing the Westray Conference
which happened in October 2023. The conference was a Friday to Saturday evening event with invited speakers
and exhibitions. Workshops were held on various topics so that the Trust could get a clear vision of how the
community views WDT and how they want it to move forward. The information gathered from the conference will be
used to develop a plan for the island.

Bayview Housing Project — The renovations of ‘Bayview’, the former harbour master's house at Gill Pier, Westray
began in November 2020 thanks to £380,000 of funding awarded to Westray Development Trust by the Scottish
Government as part of the Islands Housing Fund. The renovations saw the property converted into 4x 1-2 bedroom
flats which will be available for affordable rent. The project had hoped to be completed by October 2021 but due to
delays following the COVID pandemic with materials and the installation of electricity the project has been
significantly delayed. Completion came in November 2023 with the first tenants moving in January 2024. As of June
2025 there were two out of four flats occupied.

Community Garden Project — The garden project continues to successfully grow a range of fruit and vegetables in
as environmentally sustainable a way as possible, supplying the Westray community with fresh locally grown
produce. In November 2021 we were fortunate enough to be awarded 70% funding from HIE to employ a graduate
for a year to work on the way forward for the garden. The 2023 summer season saw a change in marketing and
packaging. There was an increase of sales but still a lot of produce waste. The Community Fridge was introduced to
help deal with fridge waste and general food waste on the island. This project was fully funded. Two gardeners are
currently employed at the garden and they work alongside a group for volunteers. There has been significant
changes to the poly tunnel during 2025 with the addition of raised beds to help with accessibility and variety of
produce.

Bargain Box — Plans are on hold to build an extension onto the current Westray Development Trust office in order to
incorporate the office and shop in the same building. The cost for building proved to be far more than first
anticipated and the Trust engaged Aquatera to provide some alternatives. For the winter of 2023 it has been
decided to move into the Snooker room which is run by the Community Association. Planning permission to change
the use of the room was granted. New shelving was installed and some alterations were made inside with the
bargain box opening in its new location in February 2024. A permanent solution for the bargain box still needs to be
found.

Hofn Youth Centre — The Hofn Youth Centre which has opened as a youth centre has continued to be a safe haven
for the youth of the Island. We currently employ four Youth Support workers on a four weekly rota system.

Home Help Service - The Trust continues to provide its Home Help Service which offers cleaning services to those
who need extra support. The project currently employs four people and supports 17 households.

Community Quarry - This project was shelved as it is not feasible.

Learning Centre — The plans to restart the Learning Centre were put on hold as another group have plans to
progress. The budget for the learning centre was changed to a Wellbeing budget.

Turbine — The community wind turbine, managed by Westray Renewable Energy, is now over 16 years in operation.
In 2025, the turbine experienced a significant mechanical failure. In preparation for remedial works, groundworks
were completed at the beginning of the year, anticipating the arrival of a repair team from Global Cranes and
Enercon. At a late stage, a weight restriction was imposed on the Westray linkspan, necessitating recalculation of
load weights by the contractors. As a result, the planned repair schedule was delayed. Subsequently, adverse
weather conditions further reduced the feasibility of completing the required works within the intended timeframe.
Historically, Westray Renewable Energy has contributed significant funds to WDT; however, these contributions are
currently on hold pending resolution of the turbine repair and operational issues.
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Westray Community Wind Turbine Fund — Grant Making

The Board of WDT have the ultimate responsibility of ensuring the assets of the charity are used to their full
potential and for the benefit of the community of Westray. The Board can choose to delegate authority to sub groups
as it sees fit.

The Project Evaluation Group (PEG) is made up of two WDT Board members, one community council
representative, one director from Westray Renewable Energy Ltd and two elected members of the community. The
PEG has the authority to assess applications which fall under the Community Grants (CG) and Local Investment
Budget (LIB) schemes and make recommendations to the Board on whether the application should be approved
and the level of funding it should receive.

The assessment is carried out using a scoring matrix in which each application is given a score of between minus 1
and 3 for six criteria: external funding, fit with WDT charitable objectives, need, impact, achievability, and cost. The
application is then dealt with in one of three ways depending on the total score: less than 5 and it is rejected,
between 6 and 11 and the application is referred back to the applicant for more information and a score of between
11 and 18 means that it is passed on to the WDT Board for funding consideration.

Community Grants are for one-off projects that have a direct short or long-term benefit to the community of Westray
and that further the charitable objectives of the Trust and that fit well with the key themes of the WDT plan. Grants
will be up to a maximum of £50,000.

The Local Investment Budget is for projects that don’t fit within the Community Grant scheme because of, amongst
other reasons, the nature of the project or the amount of funding required. Applications to this scheme would
generally be assessed by the PEG and presented to the membership at the AGM for approval. However, this is not
always possible and so the Board of WDT uses its discretion in these instances.

The Board of WDT delegate authority for the Education and Training Grants (ETG) and the Entertainment Grant
(EG) schemes to the Staff Team.

To assist in the aim of ‘advancing education and in particular to promote opportunities for learning for the benefit of
the general public’, the ETG scheme was established. Westray residents can apply for 50% of the course costs up
to a maximum of £500 per year. The Board recognise that the cost of travelling to the island (and freight costs)
could be seen as prohibitive if the group who wishes to put on an event would have to make a full cost recovery.
Therefore it set up the EG and any group can apply for funding of up to a maximum of £700 per event which can be
used for any cost directly associated with holding the event, such as travel and accommodation costs, catering or
room hire. If the event being held is to raise funds for charities off the island, this must be stated in the application to
the Trust; members of the community of Westray must have benefitted personally from these charities. Because the
criteria for both of these funds is straightforward it is possible to give a quick decision on funding and the staff team
aim to give the applicant a decision within 10 days of receipt of application. The Board are kept informed of funding
awarded by way of a written report at each monthly Board meeting.

The Westray Fuel Grant — Established in 2019, the Board, recognising fuel poverty on the Island, paid a grant to
each eligible household to help with their fuel costs. This Grant is not means tested and was aimed to remove the
stigma sometimes associated with applying for grants. This Grant is now made annually with the amount being set
each year taking into account the economic climate at the time.

The WDT Loan scheme allows businesses to apply for a competitive loan from WDT to further their Westray based
business. Companies wishing to apply must have a clear business plan and WDT will require a form of security on
the loan.

Volunteers
The Trust is very involved in the community and is dependent on voluntary help from members, trustees and others.
Without these volunteers the Trust could not undertake the majority of its activities.
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Achievements and performance

The Trust looks to continually build on its past achievements and to learn from activities which have not had the
same level of success and then to bring about any changes necessary. The best measure of performance is how
the Trust is considered by the residents of Westray and how projects have contributed to the vision set by the
community that led to the formation of WDT. It is always worth quoting this as a reminder of the central reason for
the existence of the Trust, whether it continues to have the correct focus and as a yardstick of how successful it
continues to be:

"To develop the economic, social and cultural sustainability of our community by harnessing the quality of our
resources, people and island environment.”

The larger projects which the trust was involved in, in its earlier days can be seen through the island.

After significant input from Westray Development Trust board members and Care Home Sub Group. Kalisgarth
Care Centre was opened in 2005 to enable those who require residential care to remain on their home island. The
centre is one of the major employers on the island with over a dozen full, part and relief positions.

The Hofn (meaning haven) was opened in 2000 to give the young folk of the island somewhere to congregate;
previously the meeting place was the public toilets in the middle of the village and before that it was the chippy.
This project involved many volunteer hours to secure a funding package and project management. The Hofn
remains open 25 years later and is the only unmanned youth centre in Britain.

Six years of countless meetings in the 2000s led to the erection and commissioning of the community wind turbine
in 2009 which is a major achievement and is what has ensured that the Trust is still going strong today. The income
generated by the turbine is far greater than anticipated and that has brought along a whole new set of challenges.
Whilst it may have looked like WDT didn't seem to be doing much for a good few years after the turbine was
installed, a huge amount of work was going on behind the scenes trying to put in place processes and procedures
for using the money and for enabling others to use the money for their activities and purposes. These processes
and procedures are under constant review as new challenges and legislation come along - it is probable that there
will never be 'final' processes because of the nature of the organisation (and island) - nothing stays the same.

WDT doesn't only provide grant funding, it also has three active business loans at present, to members of the
community. The first loan has now been successfully paid in full. Total loan funding paid out is £389,000 and will
provide a return (including capital) of approximately £5600,000 over 25 years. Apart from the initial assessment which
is carried out by the financial sub-group, loan management is carried out by Developing Strathclyde Limited (DSL).
One Loan was administered through Scottish Community Finance. Scottish Community Finance no longer deal
with the one loan they had and DSL have supported WDT with this. In May 2025 the WDT made aware that DS are
not able to fund management clients unless there was guaranteed to be a set fund of at least £1m and a minimum
of 50 clients. As this is not achievable by WDT they will explore other options. DSL will continue to support the loans
we have.

Feedback on performance from the residents of Westray is important to the Trust. Minutes of Board meetings have
been made available to Westray residents via the Trust website. To further improve ease of access to information on
the ongoing work of the Trust, a monthly report is included in the 'Auk Talk' newsletter produced by Westray
Heritage Trust and WDT also has a Facebook and Instagram page. The Trust also purchased a year's subscription
for the Auk Talk to be left at the local surgery and the health living centre. The Annual General Meeting of WDT
provides members with the opportunity for formal assessment of performance and accountability. The Trust website
has undergone complete redevelopment recently making it far more user friendly and online forms are now
available to make applying to funding easier.
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Financial review

Incoming resources for the trust totalled £801,054 (2024: £538,042) whilst expenditure amounted to £463,717
(2024: £480,201). A net loss of £5,556 (2024: gain of £181,025) was reported on investments held. Funds at the
balance sheet date stood at £5,107,406 (2024: £4,775,625), of which £907,051 (2024: £835,566) was held for
restricted purposes and £3,097,711 (2024: £3,075,724) for designated purposes. Funds at the balance sheet date
include fixed assets with a book value of £3,439,493 (2024: £3,292,425).

The trust's subsidiary, Westray Renewable Energy Limited, achieved a pre-tax profit of £171,063 (2024: £559,707)
from a turnover of £340,972 (2024: £665,173). Other income of £3,782 (2024: £62,627) was recognised for
compensation and/or insurance proceeds payable to the company due to operational issues experienced during the
prior year.

After the removal of inter-group transactions, the group had total incoming resources of £543,690 (2024: £839,758)
and total resources expended of £640,635 (2024: £646,818). After taxation charges of £43,432 (2024 credits of
£10,743) total group funds amounted to £5,619,795 (2024: £5,765,728).

Reserves policy
Westray Development Trust operates two types of Reserve. A General Reserve is divided into a General Fund

used to fund day to day operations and Designated Funds which is money set aside for particular purposes by the
Board. The other type of reserve is a Restricted Reserve comprising grants and other funds received for a specific
purpose or project and where the receipt is subject to conditions on how and for what the money can be applied.

Donations were received in the year from Westray Renewable Energy Ltd amounting to £605,345.

The income from the trading subsidiary, which is the profits from the income generated from the community owned
wind turbine, is far greater than was ever anticipated.

Westray has always been an island where fundraising activities have played a major part in the social calendar
whether it be jumble sales or coffee afternoons and the Trust recognises that it doesn't want to intrude on that area
by offering 'money for nothing'. It also recognises that the turbine has a relatively short life expectancy and there
may not be another project that would be able to generate an income to the level that is being generated at the
moment. So, in order to retain the fundraising abilities of the island and to avoid a grant dependant culture, the Trust
currently limits its grants budget each year to £100,000 thus leaving a substantial excess for investment.

Investment takes two forms within WDT; the first is investing in vital local businesses by way of loans. At present,
WDT has three live loans. There loans were possible as they meant that we could keep young families on the
island, they supported other businesses, they protected already established and retainable business on the island,
they provided a new type of experience for islanders, safeguarding and creating new employment.

The other form which investment takes within WOT is that of financial investment in CCLA's Ethical Investment
Fund. WDT had built up a substantial reserve and it was realised that there needed to be some way found to make
this money work rather than it just sit in a bank account doing nothing. WDT initially invested £750,000 into this
fund, when possible further investment has been made over the last 8 years. As of 30 June 2025 the investment
value was £1,667,322. This will increase year on year as surplus funds are transferred and existing investments
appreciate in value. It is anticipated that cash deposited with CCLA should earn around 4% per year in interest.
Concurrently, WDT and WRE are looking at an income generating project to replace the turbine. There are a couple
of ways that the funds held in CCLA can be used; one is that they can be kept there and earn interest which can be
used for the day to day running of WDT. The other is that they can be used to fund the next income generating
project, whatever that may be.

Structure, governance and management

Westray Development Trust is a company limited by guarantee, governed by its articles of association. The
company is registered in Scotland, company number SC201004. It is a registered charity with the Office of the
Scottish Charity Regulator (OSCR).
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The directors who served during the year and up to the date of signature of the financial statements were:
A Burgher

C Drake

D Leslie

G McEwen

L Pottinger

M Rendall

D Seatter

D Stephenson (Resigned 5 June 2025)

K Sinclair (Appointed 3 December 2024)
G Thomson

P White (Resigned 21 July 2025)

Directors must be members but may not be employees of the Trust.
The board of the Trust consists of between 6 and 15 directors.

Directors are nominated and are required to get the support of 50% or more of the voting membership at the AGM
provided that they have first been nominated and seconded. In addition, the board may appoint directors at other
times to fill a vacancy. At each AGM one third, or three - whichever the greatest - shall retire but are eligible for re-
election.

The Chairman, Vice-Chairman, Treasurer, Secretary and such other office bearers as the Board considers
appropriate for the next 12 months are appointed from among the directors immediately following the AGM.

None of the directors has any beneficial interest in the company. All of the directors are members of the company
and guarantee to contribute £1 in the event of a winding up.

The structure of the company comprises:

(a) the MEMBERS - who have the right to attend the annual general meeting (and any other general meeting) and
have important powers under the articles of association and the Act; in particular, the members elect people to serve
as directors and take decisions in relation to changes to the articles themselves.

(b) the DIRECTORS - who hold regular meetings during the period between annual general meetings, and generally
control and supervise activities of the company; in particular, the directors are responsible for monitoring the
financial position of the company.

Membership is open to any person aged 18 years or over who;
(a) Is ordinarily a resident on the island of Westray.
(b) Supports the objects and activities of the company.

Members of the Company may become paid employees of the Company, but shall not be entitled to vote on matters
directly affecting their employment and will not be eligible to stand for election as a Director.

Any person who wishes to become a member must sign, and lodge with the company, a written application for
membership; the company shall supply a form for applying for membership to any person upon request. The
directors shall consider each application for membership at the first directors' meeting which is held after the receipt
of the application; the directors shall, within a reasonable time after the meeting, notify the applicant of their decision
on the application.
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Related parties
Westray Development Trust has one wholly owned subsidiary.

Westray Renewable Energy Limited is a company operating a wind turbine in Westray. Profits from the company are
subject to Corporation Tax, just like any other trading company. The tax is being eliminated by careful planning of
Charitable Donations to Westray Development Trust and claiming just enough capital allowances on the cost of the
equipment.

Statement of directors' responsibilities

The directors, who also act as trustees for the charitable activities of Westray Development Trust , are responsible
for preparing the Directors' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the directors to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charity and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the directors are required to:
- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis uniess it is inappropriate to presume that the charity
will continue in operation.

The directors are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as
amended) and the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor

In accordance with the company's articles, a resolution proposing that A.J.B. Scholes Ltd be reappointed as auditor
of the company will be put at a General Meeting.
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Disclosure of information to auditor

Each of the directors has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.

This report is prepared in accordance with the special provisions relating to small companies contained within Part
15 of the Companies Act 2006.

The directors' report was approved by the Board of Directors.
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INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS AND DIRECTORS OF WESTRAY DEVELOPMENT TRUST

Opinion

We have audited the financial statements of Westray Development Trust (the parent) and its subsidiary (the group)
for the year ended 30 June 2025 which comprise the statement of financial activities, the balance sheet, the
statement of cash flows and notes to the financial statements, including significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the group's and parent's affairs as at 30 June 2025 and of the group's
and parent's incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations
2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity and the group in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard, and the provisions available for small entities, in the circumstances set out in note 32 to the
financial statements, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's or group's ability to continue as
a going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The directors are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Qur
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.




WESTRAY DEVELOPMENT TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS AND DIRECTORS OF WESTRAY DEVELOPMENT TRUST

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the directors' report for the financial year for which the financial statements are
prepared, which includes the directors' report prepared for the purposes of company law, is consistent with the
financial statements; and

- the directors' report included within the trustees’ report has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the parent and group and its environment obtained in the course
of the audit, we have not identified material misstatements in the directors’ report included within the directors'
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 and the

Charities Accounts (Scotland) Regulations 2006 (as amended) require us to report to you if, in our opinion:

- proper accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

- the parent financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the directors were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the directors' report and from the
requirement to prepare a strategic report.

Responsibilities of directors

As explained more fully in the statement of directors' responsibilities, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error. In preparing the financial statements, the directors
are responsible for assessing the charity’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the directors either intend to
liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act
2005 and under the Companies Act 2006 and report in accordance with the Acts and relevant regulations made or
having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We identify and assess
the risks of material misstatement in the financial statements, whether due to fraud or error, and then design and
perform audit procedures responsive to those risks, including obtaining audit evidence that is sufficient and
appropriate to provide a basis for our opinion.
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WESTRAY DEVELOPMENT TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS AND DIRECTORS OF WESTRAY DEVELOPMENT TRUST

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-
compliance with laws and regulations, we considered the following:
. the nature of the industry and sector, and control environment;
. results of our enquiries of management;
. any matters we identified having obtained and reviewed the group and parent's documentation of their
policies and procedures relating to:
« identifying, evaluating and complying with laws and regulations and whether they were aware of
any instances of non-compliance;
. detecting and responding to the risks of fraud and whether they have knowledge of any actual,
suspected or alleged fraud;
. the internal controls established to mitigate risks of fraud or non-compliance with laws and
regulations.
. the matters discussed among the audit engagement team.

As a result of these procedures, we considered the opportunities and incentives that may exist within the
organisation for fraud and irregularities. Income recognition and related party transactions were key areas of focus.
In common with all audits under ISA's (UK), we are also required to perform specific procedures to respond to the
risk of management override.

We also obtained an understanding of the legal and regulatory framework that the parent and group operates in,
focusing on provisions of those laws and regulations that had a direct effect on the determination of material
amounts and disclosures in the financial statements, such as UK Companies Act 2006, tax legislation and relevant
charities acts.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the financial
statements but compliance with which may be fundamental to the group or parent's ability to operate or to avoid a
material penalty. These include laws and regulations pertaining to employment.

In addition to the above, our procedures to respond to risks identified included the following:

« reviewing the financial statement disclosures and testing to supporting documentation to assess
compliance with provisions of relevant laws and regulations described as having a direct effect on the
financial statements;

« enquiring of management concerning actual potential litigation and claims;

« performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks

of material misstatement due to fraud;

reading minutes of meetings of those charged with governance; and

in addressing the risk of fraud through management override of controls, testing the appropriateness of
journal entries and other adjustments; assessing whether the judgements made in making accounting
estimates are indicative of a potential bias; and evaluating the business rationale of any significant
transactions that are unusual or outside the normal course of business.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team
members and remained alert to any indications of fraud or non-compliance with laws and regulations throughout the
audit.

A further description of our responsibilities is available on the Financial Reporting Council's website at: hitps:/
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.
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WESTRAY DEVELOPMENT TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS AND DIRECTORS OF WESTRAY DEVELOPMENT TRUST

Use of our report

This report is made solely to the charitable company's directors, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006 and to the charity's trustees, as a body, in accordance with regulation 10 of the Charities
Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so that we might state to the charitable
company's members ahd trustees those matters we are required to state to them in an auditor's report and for no
other purpose./To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other

Chartered Accountants
8 Albert Street

Kirkwall

Orkney

KwW15 1HP

Date: .......... 9‘}/') ! )/(
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WESTRAY DEVELOPMENT TRUST

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 30 JUNE 2025

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
Notes £ £ £ £ £ £
Income and endowments from:
Grants and donations 3 - 134,570 134,570 - 28,779 28,779
Charitable activities 4 20,655 - 20,655 12,290 - 12,290
Other trading activities 5 348,242 - 348,242 738,981 - 738,981
Investments 6 38,141 - 38,141 59,605 - 59,605
Other income 7 2,082 - 2,082 103 - 103
Total income 409,120 134,570 543,690 810,979 28,779 839,758
Expenditure on:
Raising funds 9 178,626 2,142 180,768 169,039 2,142 171,181
Charitable activities 10 430,762 29,105 459,867 412,467 63,170 475,637
Total expenditure 609,388 31,247 640,635 581,506 65,312 646,818
Net gains/(losses) on
investments 12 (5,556) - (5,556) 181,025 - 181,025
Net income/(expenditure) for
the year before transfers and
tax (205,824) 103,323 (102,501) 410,498 (36,533) 373,965
Gross transfers between
funds 15 31,838 (31,838) - (9,147) 9,147 -
Net income for the year
before tax (173,986) 71,485 (102,501) 401,351 (27,386) 373,965
Taxation (43,432) - (43,432) 10,743 - 10,743
Net movement in funds (217,418) 71,485 (145,933) 412,094 (27,386) 384,708
Fund balances at 1 July
2024 4,930,162 835,566 5,765,728 4,518,068 862,952 5,381,020
Fund balances at 30
June 2025 4,712,744 907,051 5,619,795 4,930,162 835,566 5,765,728

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.

-13-



WESTRAY DEVELOPMENT TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 30 JUNE 2025

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
Notes £ £ £ £ £ £
Income and endowments from:
Grants and
donations 3 - 134,570 134,570 - 28,779 28,779
Charitable activities 4 20,655 - 20,655 12,290 - 12,290
Other trading
activities 5 3,488 - 3,488 11,181 - 11,181
Investments 6 640,259 - 640,259 485,689 - 485,689
Other income 7 2,082 - 2,082 103 - 103
Total income 666,484 134,570 801,054 509,263 28,779 538,042
Expenditure on:
Raising funds 8 1,708 2,142 3,850 2,422 2,142 4,564
Charitable activites 10 430,762 29,105 459,867 412,467 63,170 475,637
Total expenditure 432,470 31,247 463,717 414,889 65,312 480,201
Net gains/(losses) on
investments 12 (5,556) - (5,556) 181,025 - 181,025
Net incoming resources
before transfers 228,458 103,323 331,781 275,399 (36,533) 238,866
Gross transfers
between funds 15 31,838 (31,838) - (9,147) 9,147 -
Net movement in funds 260,296 71,485 331,781 266,252 (27,386) 238,866
Fund balances at 1 July
2024 3,940,059 835,566 4,775,625 3,673,807 862,952 4,536,759
Fund balances at 30 June
2025 4,200,355 907,051 5,107,406 3,940,059 835,566 4,775,625

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.
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WESTRAY DEVELOPMENT TRUST

CONSOLIDATED BALANCE SHEET

AS AT 30 JUNE 2025
2025 2024
Notes £ £ £ £
Fixed assets
Tangible assets 17 803,303 782,964
Investments 18 1,669,322 1,674,877
Mixed motive investments 20 1,321,278 1,203,352
3,793,903 3,661,193
Current assets
Debtors falling due after one year 22 19,902 19,467
Debtors falling due within one year 22 57,072 207,807
Cash at bank and in hand 1,987,778 2,047,537
2,064,752 2,274,811
Creditors: amounts falling due within 23
one year (111,867) (86,633)
Net current assets 1,952,885 2,188,178
Total assets less current liabilities 5,746,788 5,849,371
Provisions for liabilities 24 (126,993) (83,643)
Net assets 5,619,795 5,765,728
Income funds
Funds retained within subsidiary 512,389 990,103
Restricted funds 26 907,051 835,566
Unrestricted funds
Designated funds 27 3,097,711 3,075,724
General unrestricted funds 1,102,644 864,335
4,200,355 3,940,059

5,619,795 5,765,728

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

Director

Company Registration No. SC201004
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WESTRAY DEVELOPMENT TRUST

BALANCE SHEET
AS AT 30 JUNE 2025
2025 2024
Notes £ £ £ £
Fixed assets
Tangible assets 17 448,793 414,096
Investments 18 1,669,422 1,674,977
Mixed motive investments 20 1,321,278 1,203,352
3,439,493 3,292,425
Current assets
Debtors 22 32,045 35,929
Cash at bank and in hand 1,679,227 1,515,412
1,711,272 1,551,341
Creditors: amounts falling due within
one year 23 (43,359) (68,141)
Net current assets 1,667,913 1,483,200
Total assets less current liabilities 5,107,406 4,775,625
Income funds
Restricted funds 26 907,051 835,566
Unrestricted funds
Designated funds 27 3,097,711 3,075,724
General unrestricted funds 1,102,644 864,335
4,200,355 3,940,059

5,107,406 4,775,625

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

mson
Trustee

Company registration number SC201004
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WESTRAY DEVELOPMENT TRUST

CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 30 JUNE 2025

Notes
Cash flows from operating activities
Cash (absorbed by)/generated from 31
operations
Taxes paid

Net cash (used in)/generated from
operating activities

Investing activities
Purchase of tangible fixed assets

Proceeds from investment loans and
receivables

Purchase of investments
Investment income received

Net cash generated from/(used in)
investing activities

Net cash used in financing activities

Net (decrease)/increase in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2025
£ £

(76,160)
(76,160)

(50,744)

29,004

38,141
16,401
(59,759)

2,047,537

1,987,778

2024

£ £

341,277

(54)

341,223
(22,117)
38,288
(260,000)
50,524

(193,305)

147,918

1,899,619

2,047,537
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WESTRAY DEVELOPMENT TRUST

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 30 JUNE 2025

Notes

Cash flows from operating activities
Cash absorbed by operations

Investing activities
Purchase of tangible fixed assets

Proceeds from investment loans and
receivables

Purchase of investments
Investment income received

Net cash generated from investing
activities

Net cash used in financing activities

Net increase/(decrease) in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2025
£ £
(454,704)
(50,744)
29,004
640,259
618,519
163,815
1,515,412

1,679,227

2024

£ £

(486,337)
(19,965)
38,288
(260,000)
476,608

234,931

(251,406)

1,766,818

1,615,412
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WESTRAY DEVELOPMENT TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

11

1.2

13

14

Accounting policies

Charity information
Westray Development Trust is a private company limited by guarantee incorporated in Scotland. The
registered office is Unit 1, Quarry Road, Westray, Orkney, KW17 2DF.

Accounting convention

The financial statements have been prepared in accordance with the charity's articles of association, the
Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006
(as amended), FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”
(“FRS 102") and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The charity is a Public
Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, with the exception of
charity's investment in the CIOF Ethical Investment Fund which is included at fair value. The principal
accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the directors have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the directors
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the directors in furtherance of their charitable
objectives.

Designated funds comprise funds which have been set aside at the discretion of the directors for specific
purposes. The purposes and uses of the designated funds are set out in the notes to the financial statements.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Donations, legacies and other forms of voluntary income are recognised as incoming resources in the
Statement of Financial Activities (SOFA) when receivable, except insofar as they are incapable of financial
measurement. The value of services provided by volunteers has not been included in these accounts.

Grants, including grants for the purchase of fixed assets, are recognised in full in the SOFA in the year in
which they are receivable. Grants relating to future accounting periods are deferred.

Donations received from the charity's wholly owned subsidiary company, Westray Renewable Energy Limited,
are recognised as investment income in the year in which they are receivable.

Turnover is recognised at the fair value of the consideration received or receivable for services provided in the
normal course of business, and is shown net of VAT where applicable. It includes amounts receivable for
electricity produced and exported in the period and associated government subsidies.
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WESTRAY DEVELOPMENT TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

1.5

1.6

1.7

1.8

Accounting policies {Continued)

Expenditure
Expenditure is included in resources expended on an accruals basis, inclusive of any VAT which cannot be
recovered.

Costs of generating funds comprise the costs associated with attracting voluntary income and the costs of
fundraising events.

Charitable expenditure comprises those costs incurred in the delivery of the charity's activities and services for
its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the charity.

Mixed motive investments

Loans made in the furtherance of the charity's objectives are treated as concessionary loans and are valued
at the amount advanced less any capital repayments received or receivable. Interest accrued on the loans is
recorded as investment income.

Investments in land and buildings that are classified as mixed motive investments are initially measured at
cost and subsequently measured at cost less depreciation and any impairment losses.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold land and buildings 2% straight line
Plant and equipment 25% reducing balance; 4% - 7% straight line

Freehold land and assets in the course of construction are not depreciated.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Fixed asset investments

The charity's investments in the subsidiary and other unlisted investments are initially measured at cost and
subsequently measured at cost less any accumulated impairment losses. The investments are assessed for
impairment at each reporting date and any impairment losses or reversals of impairment losses are
recognised immediately in statement of financial activity for the year.

The charity's investment in the Ethical Investments Fund are stated at fair value with any gains or losses
recognised immediately in statement of financial activity for the year.

A subsidiary is an entity controlled by the charity. Control is the power to govern the financial and operating
policies of the entity so as to obtain benefits from its activities.
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WESTRAY DEVELOPMENT TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

1.9

1.10

111

Accounting policies (Continued)

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Recoverable amount is the higher of fair value less costs to sell and value in use.

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying
amount, the carrying amount of the asset (or cash-generating unit) is reduced to its recoverable amount. An
impairment loss is recognised immediately.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have ceased to
apply. Where an impairment loss subsequently reverses, the carrying amount of the asset (or cash-generating
unit) is increased to the revised estimate of its recoverable amount, but so that the increased carrying amount
does not exceed the carrying amount that would have been determined had no impairment loss been
recognised for the asset (or cash-generating unit) in prior years. A reversal of an impairment loss is
recognised immediately.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Impairment of financial assets

Financial assets, other than those held at fair value through income and expenditure, are assessed for
indicators of impairment at each reporting date. Financial assets are impaired where there is objective
evidence that, as a resuit of one or more events that occurred after the initial recognition of the financial asset,
the estimated future cash flows have been affected.

If an asset is impaired, the impairment loss is the difference between the carrying amount and the present
value of the estimated cash flows discounted at the asset’s original effective interest rate. The impairment loss
is recognised in net income/(expenditure) for the year.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was
recognised, the impairment is reversed. The reversal is such that the current carrying amount does not
exceed what the carrying amount would have been, had the impairment not previously been recognised. The
impairment reversal is recognised in net income/(expenditure) for the year.

-21-



WESTRAY DEVELOPMENT TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

1.12

113

Accounting policies (Continued)

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire or
are settled, or when the charity transfers the financial asset and substantially all the risks and rewards of
ownership to another entity, or if some significant risks and rewards of ownership are retained but control of
the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third party.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

Taxation
The tax expense represents the sum of the tax currently payable and deferred tax of the subsidiary company.

Current tax
The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit as
reported in the profit and loss account because it excludes items of income or expense that are taxable or
deductible in other years and it further excludes items that are never taxable or deductible. The company’s
liability for current tax is calculated using tax rates that have been enacted or substantively enacted by the
reporting end date.

Deferred tax

Deferred tax liabilities are generally recognised for all timing differences. Such liabilities are not recognised if
the timing difference arises from from the initial recognition of other assets and liabilities in a transaction that
affects neither the tax profit nor the accounting profit.

The carrying amount of deferred tax assets is reviewed at each reporting end date. Deferred tax is calculated
at the tax rates that are expected to apply in the period when the liability is settled. Deferred tax is charged or
credited in the profit and loss account, except when it relates to items charged or credited directly to equity, in
which case the deferred tax is also dealt with in equity. Deferred tax assets and liabilities are offset when the
company has a legally enforceable right to offset current tax assets and liabilities and the deferred tax assets
and liabilities relate to taxes levied by the same tax authority.

The parent charitable company is exempt from corporation tax, and therefore does not provide for current or
deferred tax.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.
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WESTRAY DEVELOPMENT TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

1.14

115

1.16

117

1.18

1.19

Accounting policies (Continued)

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Leases
Rentals payable and receivable under operating leases are recognised in income and expenditure on a
straight line basis over the term of the relevant lease.

Foreign exchange

Transactions in currencies other than pounds sterling are recorded at the rates of exchange prevailing at the
dates of the transactions. At each reporting end date, monetary assets and liabilities that are denominated in
foreign currencies are retranslated at the rates prevailing on the reporting end date. Gains and losses arising
on translation in the period are included in profit or loss.

Provisions

Provisions are recognised when the charity has a legal or constructive present obligation as a result of a past
event, it is probable that the charity will be required to settle that obligation and a reliable estimate can be
made of the amount of the obligation.

The amount recognised as a provision is the best estimate of the consideration required to settle the present
obligation at the reporting end date, taking into account the risks and uncertainties surrounding the obligation.
Where the effect of the time value of money is material, the amount expected to be required to settle the
obligation is recognised at present value. When a provision is measured at present value, the unwinding of
the discount is recognised as a finance cost in net income/(expenditure) in the period in which it arises.

Distributions
Donations from the charity's subsidiary, Westray Renewable Energy Limited are classified as investment
income in line with UK accounting guidance.

Group accounts
The consolidated financial statements include the results of the company and its subsidiary, Westray
Renewable Energy Limited, drawn up to 30 June each year.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.
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WESTRAY DEVELOPMENT TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

4 Charitable activities - Group and Charity

2025 2024

£ £

Growing project sales 1,749 2,319
Bargain box commission 225 435
Home help services 5,133 4,556
Hofn hire 3,452 1,488
Charitable rental income 10,096 3,492
20,655 12,290

5 Other trading activities - Charity

Unrestricted Unrestricted

funds funds

2025 2024

£ £

Electricity and ROCS 3,488 11,181

Other trading activities - Group

Unrestricted Unrestricted

funds funds

2025 2024

£ £

Electricity and ROCS 348,242 738,981
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WESTRAY DEVELOPMENT TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2025

6

Investments - Charity

Rental income
Income from unlisted investments
Interest receivable

Investments - Group

Interest receivable

Other income - Charity

Other income

Other income - Group

Other income

Unrestricted Unrestricted
funds funds
2025 2024

£ £
2,400 2,400
605,345 424,608
32,514 58,681
640,259 485,689

Unrestricted Unrestricted
funds funds
2025 2024

£ £
38,141 59,605

Unrestricted Unrestricted
funds funds
2025 2024

£ £
2,082 103

Unrestricted Unrestricted
funds funds
2025 2024

£ £
2,082 103
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WESTRAY DEVELOPMENT TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

8 Raising funds - Charity

Unrestricted Restricted Total Unrestricted  Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Fundraising
Depreciation and
impairment 133 2,142 2,275 133 2,142 2,275
Support costs 1,575 - 1,575 1,233 - 1,233
Fundraising 1,708 2,142 3,850 1,366 2,142 3,508
Trading costs
Other trading activities - - - 1,056 - 1,056
1,708 2,142 3,850 2,422 2,142 4,564

9 Raising funds - Group

The wholly owned trading subsidiary Westray Renewable Energy Limited, is incorporated in the United
Kingdom (company number SC280113) and distributes post-tax profits to the charity under the gift aid
scheme. Westray Renewable Energy Limited owns and operates a wind turbine situated on land leased to it
by the charity. A summary of the trading results is shown below.

2025 2024

£ £

Turnover 340,972 665,173
Cost of sales and administration (179,318) (169,017)

Other operating income 9,409 63,551

Net profit 171,063 559,707

Taxation (43,432) 10,743
Donations of profit gift aided to charity (605,345) (424,608)

Retained in subsidiary (477,714) 145,842

Assets 710,617 1,094,965
Liabilities (198,128) (104,762)

Funds 512,489 990,203

Income and expenditure on raising funds in the consolidated SOFA includes the resuits of Westray
Renewable Energy Limited excluding transactions with the charity. The accounts of the subsidiary include
auditors remuneration for the audit of the financial statements of £3,000 (2024: £2,000).
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

10 Charitable activities - Group and Charity

Staff costs

Depreciation and impairment
Direct costs

Other costs

Governance costs
Information technology costs

Grant funding of activities (see note 11)

Analysis by fund
Unrestricted funds
Restricted funds

11  Grants payable - Group and Charity

Grants to institutions:

Westray Men's Shed

Westray Sailing Club

Westray Golf Club

Westray Community Association
Friends of Westray Playpark
Westray Junior High School
Westray Connections

Westray Parish Kirk

Other

Grants to individuals

Grants paid to individuals include fuel grants of £62,500 (2024: £101,600).

2025 2024
£ £
141,516 132,280
32,358 56,350
1,660 4,902
113,754 101,443
13,598 11,636
3,901 3,950
306,787 310,460
153,080 165,177
459,867 475,637
430,762 412,467
29,1056 63,170
459,867 475,637
2025 2024
£ £
- 8,271
1,120 (5.658)
6,430 6,293
- 13,006
11,968 -
- 6,750
4,500 -
3,100 -
1,318 27,059
28,436 55,721
124,644 109,456
153,080 165,177
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

12

13

14

15

16

Gains and losses on investments

Unrestricted Unrestricted

funds funds

2025 2024

Gains/(losses) arising on: £ £
Revaluation of investments (5,556) 181,025

Directors

Grants payable include grants paid to the following trustees, or their close family members: A Burgher, £250
(2024: £400); C Drake, £250 (2024: £400); D Leslie, £250 (2024: £400); G McEwan, n/a (2024: £699); M
Rendall, £250 (2024: £400); D Seatter, £250 (2024: £400); K Sinclair, n/a (2024: £400), L Pottinger, n/a
(2024: £400); D Stephenson, £250 (2024: £400); G Thomson £250 (2024: £400); P White, £250 (2024:
£400).

Auditor's remuneration

Fees payable to the charity's auditor and associates: 2025 2024
£ £

For audit services

Audit of the financial statements of the charity 5,700 5,500

For other services

All other non-audit services 6,100 5,900

Transfers

The sum of £31,838 was transferred from restricted funds to unrestricted funds. This relates to a capital
expenditure grant for the acquisition of Westray Community Hall; following the acquisition of the property, the
fund was transferred to unrestricted funds because no further restrictions apply to the use of the asset.

Employees - group and charity

The average monthly number of employees during the year was:

Group Group Charity Charity
2025 2024 2025 2024
Number Number Number Number
19 17 12 10
Group Group Charity Charity
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

16

Employees - group and charity

Employment costs 2025 2024
£ £

Wages and salaries 145,999 137,071
Social security costs 3,859 2,060
Other pension costs 2,813 3,506
162,671 142,637

There were no employees whose annual remuneration was more than £60,000.

(Continued)

2025 2024

£ £
134,844 126,714
3,859 2,060
2,813 3,506
141,516 132,280
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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17 Tangible fixed assets - Charity

Freehold land Plant and Total
and buildings equipment
£ £ £

Cost
At 1 July 2024 434,891 192,746 627,637
Additions 49,994 750 50,744
At 30 June 2025 484,885 193,496 678,381
Depreciation and impairment
At 1 July 2024 80,516 133,025 213,541
Depreciation charged in the year 4,679 11,368 16,047
At 30 June 2025 85,195 144,393 229,588
Carrying amount
At 30 June 2025 399,690 49,103 448,793
At 30 June 2024 354,375 59,721 414,096
Tangible fixed assets - Group

Freehold land Plant and Total

and buildings equipment

£ £ £

Cost
At 1 July 2024 434,891 1,553,342 1,988,233
Additions 49,994 56,450 106,444
At 30 June 2025 484,885 1,609,792 2,094,677
Depreciation and impairment
At 1 July 2024 80,516 1,124,753 1,205,269
Depreciation charged in the year 4,679 81,426 86,105
At 30 June 2025 85,195 1,206,179 1,291,374
Carrying amount
At 30 June 2025 399,690 403,613 803,303
At 30 June 2024 354,375 428,589 782,964
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18 Fixed asset investments

CIOF Ethical Unlisted Other Total
Investment investments investments
Fund
£ £ £
Cost or valuation
At 1 July 2024 1,672,877 2,000 100 1,674,977
Valuation changes (5,555) - - (5,555)
At 30 June 2025 1,667,322 2,000 100 1,669,422
Carrying amount
At 30 June 2025 1,667,322 2,000 100 1,669,422
At 30 June 2024 1,672,877 2,000 100 1,674,977
2025 2024
Other investments comprise: Notes £ £
Investments in subsidiaries 19 100 100
19 Subsidiaries
Details of the charity's subsidiaries at 30 June 2025 are as follows:
Name of undertaking Registered Nature of business Class of % Held
office shares held Direct Indirect
Westray Renewable Energy Scotland Production of energy Ordinary 100.00
Limited shares

The investments in subsidiaries are all stated at cost.
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20 Mixed motive investments

Concessionar Land and Total
y loans buildings

£ £ £

At 1 July 2024 288,987 914,364 1,203,351

Interest charged/additions 6,051 159,466 165,517
Depreciation - (18,586) (18,586)
Repayments (29,004) - (29,004)

At 30 June 2025 266,034 1,055,244 1,321,278

Concessionary loans carry either a fixed or variable rate of interest and monthly repayments over the term of
the loan. Fixed rate loans carry an interest rate of between 2.3% and 2.6% and a floating charge over the
borrower's assets. Variable rate loans carry an interest rate of 1% above the rate of inflation and a standard
security over the borrower's property.

Concessionary loans include amounts falling due within one year of £17,743 (2024: £17,141) and £248,292
(2024: £271,846) falling due after one year.

Land and buildings comprise a property containing four residential flats held in support of the charity's
objectives and to provide an investment return. An additional property was acquired during the year which
will also be converted into residential flats.

21 Financial instruments 2025 2024
£ £

Carrying amount of financial assets
Instruments measured at fair value through statement of financial acitivty 1,667,322 1,672,877

22 Debtors - Group and Charity

Group Group Charity Charity

2025 2024 2025 2024

Amounts falling due within one year: £ £ £ £
Trade debtors 599 766 599 766
Other debtors 33,157 183,991 27,597 31,310
Prepayments and accrued income 23,316 23,050 3,849 3,853
57,072 207,807 32,045 35,929

Group Group Charity Charity
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22

23

Debtors - Group and Charity

2025 2024
Amounts falling due after more than one £ £
year:

Other debtors 19,902 19,467

19,902 19,467

Total debtors 76,974 227,274
Creditors: amounts falling due within one year - Group and Charity

Group Group

2025 2024

£ £

Other taxation and social security 57,311 17,333

Trade creditors 919 3,937

Amounts owed to subsidiary undertakings - -

Other creditors 1,023 1,082

Accruals and deferred income 52,614 64,281

111,867 86,633

(Continued)

2025 2024
£ £
32,045 35,929
Charity Charity
2025 2024

£ £
1,528 2,566
919 3,937
827 827
1,023 1,082
39,062 59,729
43,359 68,141
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24 Provisions for liabilities - Group
Decommissioning liabilities

Deferred tax liabilities

Movements on provisions:

At 1 July 2024
Additional provisions in the year

At 30 June 2025

2025 2024
£ £
75,000 19,300
51,993 64,343
126,993 83,643

Decommission
ing liabilities

£

19,300
65,700

75,000

A provision of £75,000 has been raised for the anticipated cost to Westray Renewable Energy Limited of

fulfilling its obligation to decommission the turbine at the end of its useful life.

25 Financial commitments, guarantees and contingent liabilities

The charity has granted to The Scottish Ministers, a standard security over the property known as and forming
Bayview, Westray, Orkney, KW17 2DL, as security for a grant awarded for the development of the property.
The Big Lottery Fund also hold a floating charge over the charity's assets and a standard security over the

area of ground leased to Westray Renewable Energy Limited and used by the community turbine.

In the year ended 30 June 2025 the charity received capital grants from the Scottish Land Fund of £31,838 for
the purchase of Westray Community Hall; and £77,128 for the purchase of Jerusalem; under the terms and
conditions of those grants, should the charity in future dispose of either property, they may be required to

repay to the funder all or part of the grants received.
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WESTRAY DEVELOPMENT TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2025

28 Analysis of net assets between funds - Charity

Fund balances at 30
June 2025 are
represented by:
Tangible assets
Investments

Mixed motive
investments

Current assets/(liabilities)

Analysis of net assets between funds - Group

Fund balances at 30
June 2025 are
represented by:

Tangible assets
Investments

Mixed motive
investments

Current assets/(liabilities)
Provisions

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds

2025 2025 2025 2024 2024 2024

£ £ £ £ £ £

134,780 314,013 448,793 92,680 321,416 414,096

1,669,422 - 1,669,422 1,674,977 - 1,674,977

742,341 578,937 1,321,278 691,302 512,050 1,203,352

1,653,812 14,101 1,667,913 1,481,100 2,100 1,483,200

4,200,355 907,051 5,107,406 3,940,059 835,566 4,775,625

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds

2025 2025 2025 2024 2024 2024

£ £ £ £ £ £

489,290 314,013 803,303 461,548 321,416 782,964

1,669,322 - 1,669,322 1,674,877 - 1,674,877

742,341 578,937 1,321,278 691,302 512,050 1,203,352

1,938,784 14,101 1,952,885 2,186,078 2,100 2,188,178

(126,993) - (126,993) (83,643) - (83,643)
4,712,744 907,051 5,619,795 4,930,162 835,666 5,765,728
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29 Operating lease commitments

30

Lessor

The charity leases land to its subsidiary, Westray Renewable Energy Limited, for a consideration of £2,400

per annum under the terms of a 25 year lease expiring in 2034.

At the reporting end date the charity had contracted with tenants for the following minimum lease payments:

2025 2024

£ £

Within one year 2,400 2,400
Between two and five years 9,600 9,600
In over five years 9,400 11,800
21,400 23,800

Related party transactions

Transactions with related parties

During the year the charity entered into the following transactions with its subsidiary, Westray Renewable

Energy Limited as follows:

2025 2024

£ £

Distributions receivable 605,345 424,608
Investment income 2,400 2,400
607,745 427,008
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31 Cash generated from operations - Charity

Surplus for the year

Adjustments for:

Investment income recognised in statement of financial activities
Fair value gains and losses on investments

Depreciation and impairment

Movements in working capital:

Decrease/(increase) in mixed motive investments
Decrease/(increase) in debtors

(Decrease) in creditors

Cash absorbed by operations

Cash generated from operations - Group

Surplus for the year

Adjustments for:

Investment income recognised in statement of financial activities
Taxation charged

Fair value gains and losses on investments

Depreciation and impairment

Movements in working capital:

Decrease/(increase) in mixed motive investments

Decrease in debtors

(Decrease) in creditors

(Decrease)/increase in provisions

Cash (absorbed by)/generated from operations

32 Non-audit services provided by auditor

2025 2024
£ £
331,781 238,866
(640,259) (485,689)
5,556 (181,025)
34,633 58,625
(165,517) (47,058)
3,884 (14,283)
(24,782) (55,773)
(454,704) (486,337)
2025 2024

£ £
(145,933) 384,708
(38,141) (59,605)
43,432 -
5,556 (181,025)
104,691 128,357
(165,517) (47,058)
150,300 170,905
(30,548) (44,262)
- (10,743)
(76,160) 341,277

The relevant circumstances requiring disclosure in accordance with the requirements of APB Ethical Standard
- Provisions Available for Small Entities are that, in common with many charities of our size and nature we use

our auditor to assist with the preparation of the accounts.
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