
Minutes of the Board meeting of Westray Development Trust held Thursday 1st May 2014 at 7pm 

in the community classroom 

Present: Danny Harcus (DH) Chair, June Harcus (JH), Peter Needham (PN), Douglas Leslie (DL), David 
Seatter (DS) Vice-Chair, Geordie Drever (GD) 
 
Attending: Janice Rendall (JR) minutes, Andy Makin (AM) 
 
Apologies: Margaret Hutchison and Philip Bews 
 

1. Welcome: DH welcomed everyone and especially AM to his first WDT board meeting. 
 

2. Minutes of board meeting 24.03.2014: Proposed JH and seconded PN 
Matters arising: Item 12: DH had sent an email to Willie McEwen requesting the information 
the Board needed to make a decision on the proposal but had received a reply stating that 
without a signed confidentiality agreement, the information could not be released due to 
confidential information regarding the lease of the land. No further information has been 
received and it would appear the project has progressed with an outside buyer therefore; 
there will be no further WDT involvement. 

 
3. PEG Report:  

There was only one application in and so this was discussed by PEG through email and a 
recommendation made: 
 
46/2013 National Youth Orchestra of Scotland – funding for 35th session 
Request for £1000 in support to ‘offer the 5 gifted young people from Orkney participating 
in NYOS projects this year, highly subsidised student fees for our exciting activities.’ 
 From the information provided, it would appear that the programme of events has already 
started and that there doesn’t appear to be any Westray youngsters involved. 
 
Recommendation: Decline this application on the grounds that there are no Westray 
youngsters taking part and WDT can only offer support to Westray residents or for the 
benefit of Westray residents. 

Decision: the Board accepted this recommendation from PEG. 
 

4. Office report: this had been circulated prior to the meeting. 
The board agreed to cover the costs of JRs exam resits at a cost of £35 each. 
Utilitywise PLC: offering to look at electricity bills and see if we can get a better deal. The 
Board agreed to remain as is. 
Following a query from an applicant regarding statutory training grants and individual 
bursaries, there will be an amendment to the training grant policy statement. It will now 
read:  
‘The training grant budget will be limited to £10,000 per financial year towards course fees 
only, and grants are dependent on the number of applications and the value of awards 
already granted during the year. Individuals can receive bursaries through either a business 
application or an individual application, each to a maximum of £500.’ 

 Entertainment events policy – JR will write a draft for the next board meeting.  JR 
  

5. Operations manager report:  
The Board discussed the Hofn building management policy and asked AM to draft for the 
next meeting.          AM 



AM was suggesting a review of the PEG procedure. The Board agreed that this will be added 
to the agenda for future board meetings. Directors should submit their thoughts to AM 
before the next Board meeting.       Directors 

 
6. Server for WDT information: 

This system would store all the information on the WDT computers on hard drives off-site, 
ensuring that if anything should happen in the office all the information won’t be lost. It 
would also mean that information could be shared much easier with everyone having access 
to relevant materials through password protected files. 
AM has been looking into it and has received two quotes from D&D IT Orkney. The first 
option is the more expensive and will be obsolete in about 5 years time so it would appear 
the second option would be preferable. This would cost around £4300 set up with £600 
annual maintenance and a £40 per user per year charge. The Board approved this and AM 
will arrange it.          AM 

 
7. Finance: The papers were circulated prior to the meeting. There were no matters arising 

from this. 
 
8. Investments:  

DH has spoken with Gareth Waterston at Orkney Islands Council and he has said that OIC 
won’t give financial advice. They do however work with another company, Bailey Gifford, 
who deal with larger investments. Alan George will be back in June and so there may be an 
opportunity to meet with him then. In the meantime, the Board decided that RBS should be 
asked to provide rates for short and medium term investments.    AM 

 
9. AOCB:  

Learning centre: the Board agreed to offer Corinne a 6 month extension to her contract. AM 
will liaise with her as to the start date and will also check out the issue with the ‘student log-
in’ for the wifi at the learning centre.       AM 

 
The core office hours will be 10am to 4pm, Monday to Friday. This will not include public 
holidays. 
 
AM and JR had worked out estimated times for WRE work carried out by office staff and put 
a paper to the Board with a service agreement rate of £7680 per year. The Board agreed to 
put this to WRE for their consultation.  
 
The facilitating event with David Wilkinson has been confirmed for Thursday 15th May at 
7.30pm. JR will book the community classroom.      JR 
 
Hofn: set up for Board meetings. AM and JR will look into this.   AM/JR 
 
There was some discussion on the Westray Processors feasibility study, following on from 
the presentation from Colin Clark on Tuesday. The benefit of the study to WP has been huge. 
 
AM will attend a meeting with Community Broadband Scotland next Tuesday. Unfortunately, 
because Westray is included in the BT Step Change project, this removes the chance of 
assistance through CBS. Therefore, it was decided to wait and see how the BT project affects 
the service to the outlying areas of the island. 
 



AM asked if he could approach the shops to see if they’d be willing to let him spend a 
morning behind the counter to get to meet the community. The Board agreed. 
 
The Board had suggested that AM take on project management training. He has been 
looking into this and there is a Prince 2 training course taking place in Glasgow in September 
at a cost of £2200. AM will be able to get £1000 of this from the MoD (as he was in the navy) 
and he has to contribute £200 himself. This leaves a balance of £1000 which the board 
agreed WDT would pay. 

  
DS had been approached by Wilma Stout to see if WDT would be interested in Peter Miller’s 
shop for a charity shop premises. The board declined the offer as it was felt a charity shop 
would be better placed in or near to Pierowall village. 

 
10. Date of next meeting: Monday 2nd June 2014 at 7pm in the Hofn. 

 
AM & JR left the meeting at 9.10pm 

 
11. WDT Board only: 

Articles of association: the Board agreed to send a list of the proposed changes (contained in 
the new document) to the members who’d raised concerns.    JR 
 
With no further business to discuss, the meeting was closed at 9.30pm 
 

 
 
 


